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Memo
To: Brad Thoburn, Vice-President, Long Range Planning and System Development

Thru: Neil Nance, P.E., Sr. Manager ef Proiect Development and Consuuction

From: Robert Franques, P.E., Design & Construction Project Manager II

Date: April9, 2014

Subiect: Motorsports Property Purchase/Sale Agreement
BRT North Corridor Park-n-Ride

JTA has provided the owner of the Motorsports property a putchase offer. The Motorsports ptoperty ir+hrt
has been selected to be the park-n-ride site developed as part of the BRT North Cortidor

project. The site is a foreclosed property toç owned by TD Bank. TD Bank has responded with acceptance
of the offet contingent uponJTA returning a sþed purchase/sale agreement ("S,4.) by close of business

1,:pr1,1,1,2014.

JTA Project Development staff andJTA Legal Counsel have b'eeir reviewirg the putchase/saie agteement

@S,A) ptovided by TD Baok. This PSA and the appraisal for the Motorsports property where sent to FTÂ
for theit review. This PS,A. was given toJTA for review whenJT.A forwatded the appraisal to them for theit
review about a month ago. ,{.ction on the PSA has been e'a*elC*rai+iag+eÊFTA concuffence.frrÉh.+h€
áep4âháffi.FTAissuedthatconcunenceonApril9,2014.JTAstaffissuedtheofferonApril10'
2014. TD Bank countered with a request for a $175,000 earnest money deposit (the "deposit"), a date to sþ
the PS,{ of Âpril 11,201.4, and a desired closing date on or before July 1.,201.4.

The PSÂ tequested by TD Bank for immediate sþature contains the following key ptovisions:
L. The ptoperry will be purchased "as-is" with no $raffanty,
2. The seller pays real estate commissions,
3. JT,A. has 50 days to inspect the property for defect,
4. The deposit is refundable upon notice fromJT,t within 50 days to cancel the deal,

5. Seller understands that the hnal decision to purchase is contingent upon final approval by the JTÂ's
Board, and

6. The deposit into the escrow account is due on or before Âptil 25, 1014. The PSÂ is void if the
deposit is not made by that date.

LRPSD staff recommendation is to sþ the PSA and return to TD Bank by close of business on April 1 1,

2014.It is tecognized that TD Bank is not motivated to maximize returrÌ on the sale of the ptoperty but
rather to remove it as a liability. As such, TD Bank has two options rmmediately available to them: 1) put the
property into a package for bulk sale by April 15, 201,4, or 2) take the propety off the market untilJuly 1,

201,4 Ln hopes of finalizng a sale withJTA. Therefore, it is teasonable that TD Bank would ask for some

immediate action.
iea
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AUTHORIZATION OF AGENT

I, Nathaniel P. Ford, Sr., have been authorizedas Chief Executive Officer (CEO) of theJacksonville
Transportation ,\uthority flTA) to enter into a real property agreement for the purchase of real
estate property by the govetning Board of the JTA. Record of this authority is attached as "Minutes
Regular Board MeetingJacksonville Transportation Authority,FÅday,January 31.,2014 - 2:00 P.M."
The JTA is a body politic and an agency of the State of Florida.

Futthet, the JTA Board authorized the CEO to designate another for this task and, given such
authority, I designate Robert F'ranques, JTA Project Manager, to sign on my behalf the
Purchase/Sale agreement documents provided by TD Bank for the purchase of the properry at 31,97

Armsdale Road, Jacksonville, Florida, 3221.8 (Parcel I.D. 019 463-01 00).

IN \øITNESS \ØHERE,OF, the JACKSONVILLE, TRANSPORTATION AUTHORITY
and the CONSULT,{NT have duly executed this agreement to supplement the OzuGINAL
CONTRACT and all supplements having been made a part thereto as of the date first above written.

JACKSOIWILLE TRANSPORTATION
AU'I'HORI'I'Y

Attested by:

Nathaniel P. Ford, Sr.

Chic f Exccutive O fficer
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SEPARATION AND SETTLEMENT AGREEMENT AND GENERAL RELEASE

The Jacksonville Transportation Authority ("JTA") and Robert Franques along with his
heirs, executors, administrators, successors, and assigns (collectively hereinafter refened to as,

"Employee") and both the JTA and the Employee sometimes referred to individually as a"Parly"
or together as "Parties" enter into this Separation and Settlement Agreement and General Release
("Agreement and Release') aod agree that:

Last Dav of Bmplovment: Employee's last day of employment r,^/ith JTA is April 1,

201 6 (the'oSeparation Date').

Consideration: Provided Employee has not revoked this Agreement and Release as

provided for herein, in consideration for signing this Agreement and Release, and
complying with its terms, JTA agrees:

a. Pursuant to the above, to pay Employee's base salary through normal payroll
through the Separation Date with continuing participation in JTA's health
insurance plan through month end of the Separation Date based upon
Employee's current elections.

b. Provided Employee properly and timely elects to continue coverage under
JTA's group medical, dental and/or vision insurance plans for Employee and
those family members on JTA's health insurance plans as of April 30,2016, in
accordance with the continuation requirements of the Consolidated Omnibus
Budget Reconciliation Act of 1985, as amended (*COBRA"), JTA shall
reimburse Employee the cost of JTA's portion of the monthly premium for such
coverage for the one (1) month beginning May l, 2016 provided Employee
submits proof to JTA that such premium payment has been made by Employee.
Thereafter, Employee shall be entitled to continue COBRA coverage for the
remainder of the COBRA period, at Employeens owl expense, consistent with
the provisions of COBRA.

c. To pay Employee for all accrued but not yet used vacation and personal
holidays as of the Separation Date, less lawful deductions, by April 7,2016.

d. An amount equal to nine (9) week(s) of Employee's base salary as separation
pay (the "Separation Pay"), less lawful deductions, paid in one lump sum
following execution and non-revocation of this Agreement and Release.

e. Upon written request by Employee, JTA will prepare and deliver a standard
letter of reference that will identifu dates of employment and positions held with
JTA.

Nothing in this Agreement and Release shall interfere or waive any benefits to which
Employee may be entitled under the Florida Retirement System or pursuant to the
JTA 457 Plan.

I
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3 No Consideration Absent Execution of this Aqreement. Employee understands
and agrees that except for the Consideration identified in paragraph 2(aþ(b),
Employee would not receive the remaining Consideration specified rn pangraph 2,
exceÉ for Employee's execution of this Agreement and Release and the fulfillment of
the promises contained herein.

Release of AII Claims. The Parties acknowledge a dispute between them and that
this Agreement and Release represents a settlement and compromise of all disputed
claims. Except as to any rights provided herein to enforce the terms of this Agreement
and Release and as to Employee's rights under the Florida Retirement System, the
JTA 457 Plan or eligibility to elect continued benefits under the Consolidated
omnibus Budget Reconsideration Act of 1985, as amended ("coBRA',), both parties
knowingly and voluntarily release and forever discharge each other, to includelTA's
parent or affiliated entities, including Jax Transit Management Corporation, and any
partners, principals, board members, shareholders, directors, officers, trustees,
employees, contractors, consultantso agents, insurers, and attorneys, both current and
former, both individually and in their official capacities, and any applicable employee
benefit plans and programs and their administrators and fiduciaries (colleõtively
refened to throughout the remainder of this Agreement and Release as rReleasees"),
of and from any and all claims, known and unknown, asserted or unasserted, which
Employee has or may have against Releasees as of the date of execution of this
Agreement and Release, including, but not limited to, any alleged violation of;

a. Title VII of the Civil Rights Act of 1964;

b. sections 1981 through 1988 of Title 42 of the united states code;

c. The Employee Retirement Income Security Act of 1974 ("ERISA") (except for
any vested benefits under any tax qualified benefit plan);

d. The Immigration Reform and Control Act;

e. The Americans with Disabilities Act of 1990;

f. The Age Disøimination in Employment Act of 1967 (..ADEA");

g. The Workers Adjustment and Retraining Notification Act;

h. The Fair Credit Reporting Act;

i. The Florida Civil Rights Act - Fla. Stat. g 760.01, et seq.;

j. Florida's Public-sector whistle-blower's Act - Fla. stat. $ ll2.31g7,et seq.;

4.
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5

k. Florida's Statutory Provision Regarding Retaliation/Disuimination for Filing a
'Workers Compensation Claim - Fla. Stat. $ 440.205;

L Florida's Statutory Provision Regarding Wage Rate Discrimination Based on
Sex - Fla. Stat. $ 4a8.08;

m. The Florida Equal Pay Act - Fla. Stat. $ 725.07;

n, The Florida Omnibus AIDS Act - Fla. Stat. $ 760.50;

o. Florida's Statutory Provisions Regarding Employment Discrimination on the
Basis of and Mandatory Screening or Testing for Sickle.Cell Trait - Fla. Stat.

$$ 448.075,448.076;

p. Florida's Wage Payment Laws, Fla. Stat. $$ 448.01,448.08;

q. Florida's General Labor Regulations, Fla. Stat. ch.448;

r. All amendments to any of the above-referenced laws;

s. Any other federal, state or local law, rule, regulation or ordinance;

t. Any public policy, contract, tort, or common law; or

u. Any basis for recovering costs, fees, or other expenses, including attorneys' fees
incurred in these matters.

Acknowledgments and Affirmations. Employee affirms that Employee has not
filed, caused to be filed, or presently is a party to any claim against Releasees.

Employee also affirms that pursuant to this Agreement and Release, Employee has
been or will be paid all compensation, lryages, incentives, and/or benefìts to which
Employee may be or may have been entitled. Employee affirms that Employee
suffers from no known disability as of the last date of employment and has been
granted any leave to which Employee was entitled under the Family and Medical
Leave Act or related state or local leave or disability accommodation laws and has not
been subjected to retaliation for taking such leave.

Employee further affirms that Employee has no known worþlace injuries or
occupational diseases.

Employee also affirms that Employee has not divulged any proprietary or confidential
information of JTA and will continue to maintain the confidentiality of such
information consistent with JTA's policies and Employee's agreement(s) with JTA
and/or common law.

J



6

Employee fuither affirms that Employee has not been retaliated against for reporting
any allegations of wrongdoing by JTA or its officers, including any allegations of a
violation of any law, rule or regulation. All Parties acknowledge that this Agreement
and Release does not limit any Party's right, where applicable, to file or participate in
an investigative proceeding of any federal, state or local governmental agency. To the
extent permitted by law, Employee agrees that if any such claim is made, Employee
shall not be entitled to recover any individual monetary relief or other individual
remedies. Employee agrees Employee will not voluntarily participate or cooperate
with any person or entity with regard to any claims, actions or lawsuits lodged against
JTA, nor will Employee take any action or encourage any other person or entity to
take any action against JTA. If Employee is served with a subpoena related to or
involving Employee's employment with or services to JTA, Employee agrees to
immediately notiff JTA's Director of Legal Services, in writing, of the service of
subpoena so as to allow JTA an opportunity to obtain appropriate relief or protection.

Except as provided for herein, this Agreement and Release terminates all aspects of
the relationship between Employee and JTA. Employee acknowledges that Releasees
shall not be under any legal or equitable obligation whatsoever to consider Employee
for reinstatement, re-employment, employment, consulting or other similar status at
any time, The Parties acknowledge that this is a negotiated and agreed upon term of
this Agreement and Release.

Cooperatþ& Employee agrees to cooperate with JTA in the transition of matters in
which Employee was involved which are ongoing and to provide, upon request,
needed information or assistance for the one (1) year following the Separation Date.
Employee further agrees for the one (1) year following the Separation Date to fully
cooperate with, and to assist JTA in connection with any regulatory or other legal
actions which are pending, or which may be filed, by or against JTA by third parties
relating to circumstances in which Employee may have been involved during
Empioyee's employment with JTA, or as to which Employee otherwise may have
personal knowledge, including without limitation, consulting with JTA, or its
attomeys in such aclions or proceedings, or serving as a witness for JTA therein;
provided that Employee's assistance with such matters shall not unreasonably
interfere with Employee's subsequent employment or efforts to obtain such
employment.

Confidentialitv rnd Return of Pronertv. Employee and JTA agree not to disclose
any information regarding the underlying facts leading up to or the existence or
substance of this Agreement and Release, except to Employee's spouse or partner, tax
advisor, andlor an attorney with whom Employee chooses to consult regarding
Employee's consideration of this Agreement and Release. This term shall not apply
to any Court order to obtain this document. Employee firther agrees that Employee
will inform such persons, prior to providing such persons any information regarding
or relating to this Agreement and Release of this Conflrdentiality provision and take
all reasonable steps to ensure that such persons maintain the confidentiality of this
Agreement and Release.

7
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Employee agrees that Employee, Employee's agents or anyone acting on Employee's
behalf, will make no statements to third parties, including any media sources,

regarding Employee's separation from JTA or this Agreement and Release and its
terms. The Parties acknowledge that this is a material term of JTA entering into this
Agreement and Release and that any breach by Employee, Employee's agents or
anyone acting on Employee's behalf shall be considered a breach by Employee, fot
which JTA shall be entitled to relief, including injunctive reliei and attomey's fees

and costs. JTA affirms that it will only release documentation regarding Employee's
employment as may be required by statute or pursuant to a subpoena issued by a court
of competent jurisdiction. This anangement is reciprocal applying to JTA as well.

Employee and JTA affirm that Employee has returned to JTA all of JTA's property,
documents, and/or any confidential information in Employee's possession or control.
Employee also affirms that Employee is or will be in possession of all of Employee's
property that Employee has at JTA's premises and that JTA is not or will not be in
possession of any of Employee's property.

Governins Law and Internretation, This Agreement and Release shall be governed

and conformed in accordance with the laws of the State of Florida. In the event of a
breach of any provision of this Agreement and Release, either Party may institute an

action specifically to enforce any term or terms of this Agreement and R.elease andlor
seek any damages for breach. Should any provision of this Agreement and Release

be declared illegal or unenforceable by any court of competent jurisdiction and cannot

be modified to be enforceable, excluding the General Release language, such
provision shall immediately become null and void, leaving the remainder of this
Agreement and Release in full force and effect. The prevaiiing Party in any litigation
commenced in connection with any dispute relating to this Agreement and Release

shall be entitled to receive reimbursement from the non-prevailing Party of
reasonable attorney's fees and costs incuned in connection with such litigation.

Non-admission of Wronsdoing. The Parties agree that neither this Agreement and
Release nor the fi.rnishing of the Consideration for this Agreement and Release shall
be deemed or construed æ any time for any purpose as an admission by either Party
of wrongdoing or evidence of any liability or unlawful conduct of any kind.
Releasees specifically deny any wrongdoing with regard to Employee and Employee
specifically denies any wrongdoing with regard to Releasees.

Non-Disparaqement. The Parties agree not to engage in conduct or
communications designed to disparage, cnticize or damage the other.

Amendment. This Agreement and Release may not be modified, altered or changed
except in writing and signed by both Parties wherein specific reference is made to this
Agreement and Release.

5 rl ,
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t2. nn!¡re-Agggg4enf This Agreement and Release sets forth the entire agreement
between the Parties hereto as to its subject matter and fully supersedes any prior
agreements or understandings between the Parties except as to Employee's
participation in the Florida Retirement System or JTA 457 plan. Empioyee
acknowledges that Employee has not relied on any representations, promir"r,- o,
agreements of any kind made to Employee in connection with Employee's decision to
enter into this Agreement and Release, except for those set forth in this Agreement
and Release.

EMPLOYEE IS ADVISED THAT EMPLOYEE HAS UP TO TWENTY.ONE
(21) CALENDAR DAYS TO CONSIDER THIS AGREEMENT AND
RELEASN. EMPLOYEE ALSO IS ADVISED TO CONSULT WITH AN
ATTORNEY PRIOR TO EMPLOYEE'S SIGNING OF THIS AGREEMENT
AND RELEASE AND EMPLOYEE ACKNOWLEDGES TI{AT HE HAS
DONE SO.

EMPLOYEE MAY REVOKE THIS AGREEMENT AND RELEASE FOR A
PERIOD OF SEVEN (7) CALENDAR DAYS F'OLLOWING THE DAY
EMPLOYEE SIGNS THIS AGREEMENT AND RELEASE. ANY
REVOCATION WITHIN THIS PERIOD MUST BE SUBMITTED, IN
\ilRITING' TO CAMI HAYNES, AVP, CHIEF SAFETY AND COMPLIANCE
OFFICER, AND STATE, .úI HEREBY REVOKE MY ACCE,PTANCE OF OUR
AGREEMENT AND RELEASE.' THE REVOCATION MUST BE
PERSONALLY DELIVERED TO CAMI HAYNES OR MAILED TO CAMI
HAYNES AT 121 \ry. FORSYTH STREET' SUITE 200, JACKSONVILLE, FL
32202 AND POSTMARKED WITIIIN SEVEN (7) CALENDAR DAYS AFTER
EMPLOYEE SIGNS THIS AGREEMENT AND RELEASE. IF EMPLOYEE
REVOKES THIS AGREEMENT BY COMPLYING WITH THE
PROCEDURE SET FORTH ABOVE, JTA \ryILL HAVE NO OBLIGATIONTO PAY EMPLOYEE THE CONSIDERATION SET FORTH IN
PARAGRAPTT 2 ABovE, ExcEPT AS To PARAGRAPH 2(t) - (b); rN THE
EYENT ANY PART OF THE CONSIDERATION EXCEPT AS TO
PARAGRAPIT 2(a) - (d) HAS BEEN PAID To EMPLOYEE, EMPLOYEE
SHALL PROMPTLY REFUND THE SAME TO JTA. SHOULD JTA HAVETO COMMENCE A LEGAL ACTION TO RECOVER ANY
CONSIDERATION, JTA SHALL ALSO BE ENTITLED TO RECOYER ITS
REASONABLE LEGAL FEES IN THE EYENT IT IS THE PREVAILING
PARTY IN AI{Y SUCH ACTION.

EMPLOYEE AGREES THAT ANY MODIFICATIONS, MATERIAL OR
OTHERWISE, MADE TO THIS AGREEMENT AND RE,LEASE, DO NOT
RESTART OR AFFECT IN AI{Y MANNER THE ORIGINAL UP TO
TWENTY.ONE (21) CATENDAR DAYS CONSIDERATION PERIOD.

EMPLOYEE FRßELY AND KNOWINGLY, AND AFTER DUE
CONSIDERATION, ENTERS INTO THIS AGREEMENT AND RELEASE

6
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INTENDING TO lVArVE, SETTLE A¡fD RELAASA ALL CLAIMS
EMPLOYEE HAS OR MIGHT HAVE AGAINST RELEASEES.

[Remainder of the page intentionally left blank]

The Parties knowingly and voluntarily sign this Agreement and Release as of the date(s) set forth
below:

JACKS ONVILLE TRANSPORTATION
AUTHORITY

By By:
KEVIN BADGE
SR. MANAGER, HR & OD

Dare: 7- 3/*K Date: d z\ ll¿

7



JA CKS OT{VILLE TRANSPO RTATION AUTHORITY

APPLICATION FOR EMPLOYMENT

The Jacksonville Transportation Authority is an Equal Opportunity/Affirmarive Action Employer.
Qualified applicants are treated without regard to thcir race, color, creed, religion, nationality, place of

national origin, age, marital status, veteran status, or mental or physical handicap.

Complete all questions. PLEASE PRINT

Name
[ås¡

Address
Nurnbcr Sùect

Telephone Number (-*

Position you are applying for

Social SecurityNumber
Firs¡

Apartment City St¿¡Ê ZÁpCaàe

Message Nurnbe¡ I )

Saiary Desi¡ed $

L

Areyou available fo¡: FullTim "ú Part Time n Summer I Other(Specify)

State úmes you are availabie to work frnJ.* ,uoL L'

-

n".riie .l- L'1"--
Have you ever worked for rhe Jaclsonville Transportation Authontyf fia{f If so,'When?

Date you a¡e available to start work E ,-1. 4*,*'

Do youtrave a valid driver's license? Ëtr Driver's License Nu¡nber State -
EJ YesHave you everbeen convicted of a violation of the law, other than minor traffic violations?

If so, provide details (type of violation, when it occurred, curent disposition)
,,A*o

Please Note: The fact that you are awaiting trial or have a re¡ord of conviclion will not necessarily bar you from employment.

Do you have any relatives employed by the Jacksçnville Transportation AuthonOtËìï

If so, provide name(s) and position(s)

Are you a citizen of the United States? # E Y"*
,ElNo

If not, do you have a legal right to work in this country?
Employccs arc requircd toprovidc proofofthciridentificæion and thcir right toworkin thc Unitcd Stares upon bcing hìrcd.

If you have a disability that requires a special accommodation, please let us know at the time of
submitting your application.



BDUCATIONAL BÄCKGROT D

SPIICIAL SKILI;ç Provide information ûn any other skills you may havc. (For exarnple persu'al compurer
experience, mechanicnl ability, data entry skills, ctc.)

-*f1""¡*

TYPE OF
scHooL

NAME &
LOCATION

P/^.r ¿i -b l/;l
il"-r¿y, P',

NO. OF
YEARS

ATTENDEI)

DID
YOU

GRADUATE?
MAJOR COURSE

OFSTUDY

GPA
(GndcPoint

Avcnge)

HIGH SCHOOL 3 {ts

BUSINESS OR
TRADE

sürooL

COLLEGE il",?" 'þ s^44 P*1,
l*fr", tr¿- 4- Yrt ß. ç¿-8.

GRADUATE
scEooL y'r,n ."1- tÁsr4*u/..,

P.nro*L, trL L .1. P,lt,;
ÁJ".,;,;:hh!-

OTHER

LIST AI.IY CERTIFTCATIONS AND MEMBERSIIIP IN TRADE ASSOCIATIONS

REFERBNCES 0-ist ttuee professional references that can provide information regarding your. past work record)

NAME OCCt]PATION TELEPHONE NT]MBER YEARS KNOWN



'*ì¿PLOYÙIENT E)(PERIENCf
Start with current or most recent position

DATES
NÁ.ME & LOCATION

Endlng JOB TITLA & DLTTIES

Telephone Number

þt q¿/<

Name & Title of Immediate Supervisor

for l-eaving May we Contact?

DATTS
To

NAME & LOCATION
OF Starting Ending JOB TTILE & DUTIES

Telephone Numbcr

)
742 k

& Title of Immediate Supervisor B,1l

!".Reæon for Iæaving

DATES NAME & LOCATION
EMPLOYTR

îE Y
Starting JOB TITLE &DIIIIES

I

Telephone Number

¿;- *1, /

Name & Title of Irnmediate

Reason for

DA,TES NAME & LOCATION
oF EMPLOYAR Starting Ending JOB TTILE & DUTIES

lqffi tt/uaø þL
Telephone N¡rmber

/-lÇt

h-Name & Title of Immediate Supenrisor

Reason for #
DAlES

To
NAME & LOCATION

OF Starting Ending JOB TIÎLE & DTITIFS

Number

Namc & Titlc of I¡nmediate Supervisor

for



APPLICANT'S STATEMENT

I hereby affirm that all of the information contained in this application is tnte and conect. I have not withheld

any facts or circumstances that would, if disclosed, affect my application. I undersland that if considered for

employment, the statements made in-this Application forEmployment and other supporting documentation,

may be subject to investigation by the Jacksonville Transportation Authority of one of its agents and I
authorize such investigation.

I understand that any falsification of material facts contained on this application and supporting documents

may result in nry disqualification from consideration for employment or termination of enrploynrent with

Jacksonville Transportation Authority. I also understand that I will have to undergo a pre-employment and

possibly a periodic random drug ùest. If such test shows a positive result; I undersknd that my applicaúon for
employment will be rejected, or if hil'ecl, rny ernploynrent will be terminated.

In the event thât I am hircd, I undcrstand that my crnploymcnt can be terminated at âny time by either party

for any reason.

Applicant's Signature Date /-Ð-o7

FOR OFFICE USE ONLY

PRB EMPLOYMENT INFORMA1ÏON

Interviewed By Date

Referred To Date

Results of Dnrg Test Date

References Checked? t Yes
El lvo

By Whom? Date

Comments

POST EMPLOYMENT INFORMÀTION

Date of Hi¡e

Department

Rate of Pay

Position

Supervisor

Grade Step 
--_
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Jacksonvil le Transportation Authori

Employee Performance Appraisal
Management & Professional Employees

(Annual)

Performance Record For Robert Franques

ty

For Period Beginni 7/30t11
Ending: 7129t12

Position Title Des Project Manager

Department: Engineering

Prepared By: Hamid Tabassian

Date September 27,2012

Part 1. Competency Evaluation
Assess each employee on each of the competencies.listed in this section by placing the appropfiate rating (1 through 5) in the"Raling" column' while comments are only required for competencies eu"iúateo as outstand¡ng or unsatisfactory, managers areencouraged to substantiate all ratings by commenting on each compstency_

5 = Outstanding

4 = Exceeds Expectations

3 = Successful

2 = Developing

Performance clearly distinguished above all others,
regularly exceeds expected results, s¡gnif¡cantly
contributes to the organization.

Compfetely meets and sometimes exceeds expectations
of the position.

Performance is completely satisfactor¡ meet¡ng the
expectations of the position.

Performance approaches the job requirements, some
expectat¡ons not achieved, further development needed

Performance is below acceptable standards, immediate
attention is required.

1 = Unsatisfactory

Form - EvalMp/08



ComBetency

Company Advocacy/Adaptab¡lity: Demonstrates loyalty and support for company services, policies and philosophies. Accepts

responsibitity for selfTstaff òomptiañce with established company and/or legal policies, rules, and regulattons. Willingness to adjust

to change and in handling new requ¡rements/assignments.

Comments:
Mr Franques supports and does a good job executing the JTA rules and policies. He has reviewed FDOI'projects roadway

design pians and in coordination with transit department staff provided recommendations for improvements to transit stops

aton! rbor roaclway projects. He represents ine ¡rR and communicates project goals and objectives at public meetings and

inter-agency meetings in a professional manner.

Equal Opportunlty: pronlotes equal uppur Lurrity pulicies and er¡gures opên access in a non-discriminqtory cnvironmcnt for all

employees and outside contacts. Promotes DBE/SBE program initiatives.

Comments:

Mr Franques is in support of JTA's establíshed DBE goals and promotes the program initiatives.

customer FoculExternal and lnternal Relations: conveys a professional image while representing lhe organization to external

ancJ ir,¡ter¡ral parties. Dedicated to meeting ihe needs of external and intcrnal customers. Speaks and acts witll custolllels ìn ¡¡ind,

understanding thetr needs and considering how actions or plans will affect [lrerrr. Coninrunicates effectively at all levels and

resolves confl-ict effectively, using tâct, floxibility, opcn-mindednese and diplomacy. Promotes trust and respect.

Comments:
Mr Franques responds to internal/external requests promptly- Projecl issues, tasks and activities need io communicated and

coordinaied with Manager of Design on a coniinual bases, Mr. Franques is professional in his interaciions with others"

Teamwork: Emphasizes inter/intra - departmental teamwork. Displays ability to cooperate, compromise and negotiate, us¡ng

open and honest c6mmr.rnication. Demonstrates trustworthiness, respect ancl consideration for other's opinions. Participates in

team-oriented projects as assigned, sharing knowledge and experience with others. Represents the needs and ¡nterests of the

team stressing corporate goals to obtain suppon and cooperation.

Comments:

Mr Franques works very well with the transit department staff and engineering Right-of-Way and Construction staff. Mr

Franqueò general{y resôlves issues; makes recommendations and decisions base on loglc and supporting detail.

prolessional Accountability: Behaves in a manner consistent with the organization's expressed values and ethical principles.

Follows through on commitmonte and fulf¡lls obligations. Leaos by example; personally moclels Ìhe organizaiion's core values

through actions and behaviors lor coworkers and employees

Comments:
Mr Franques tracks and monitors projeci issues, resolutions and other act¡on items to ensure timely resolution- He prepares

and organizes project budget sheets, status reports and documentations in a clear filing system.

Leadership/Delegation & Staff Development: Effectively accepls and/or delegates responsibility and authority. Motivates, stimu'

lates and positiveiy influences ottrers. ltlentifies and addresses staff training and development needs. Exerciscs cffective coach-

ing skills for improving peformance and resolving personnel issues. Fosters an environment of trust and mutual respect.

Comments:

Mr Franques has assumed responsibility for Southside Visioning project which he is effectively managing and controlling the

consultant contract budget and schedule.

ra-árãl

I:':l

Hato

4.00

Rate

3.70

Rate

3.50

Rate

4.00

Rate

3.00

Competency Continued Next Page



compqtency (conrinued)

cost/Prof¡l consciousness: Etfeclively manages and utilízes available financial resources (cost controls, purchasing, etc.) usingsound business judgment- Exercises cost control through expense monitoring and attentíon to detail.
Gomments:

Fiscally responsible and mindful of projects budget allocation. Mr Franques preperes contract documents with work clearlydefined and proper method of paymeni.

Goal setting/Achievement: Assists in estabfishíng accurate and reasonable short and long-term goals that support companyobjectives' Monitors performance towards goals and makes adjustménts,-ii necessary, to facilitate goal attainment.
Comments:

Mr Franques has monitored his assigned projects progress and took corrective action and made necessary adjustments whendeemed necessary. He keeps project budget sheetsãnd status reports current.

organizationiTime Management: Achieves desired, results by establishing effective work prioritíes, methods, and project flow forself/others. Utilizes time effectively for maximum performance.

Comments:

Mr' Franques administers the design contracts in an organized manner and is proficient in applying adm¡nistrative, proceduraland technical skills. He has completed teh PreliminaryÊngineering phurå to, ñort¡r corr¡oãiãä"R;il ïransit project.

FlatÊ

3.s0

Rate

3.70

3.50

Job Knowledge: Expresses anci utilizes knowledge of the pooition through technical, adminislrative, pfofesslonâl and/or supervi-sory work habits and skills. Anticipates and prepares for future developmãnts. stays current on ¡oo-ijateo information. l*""1
I'1: I

Comments:

Mr Franques exercises sou-nd engineering judgment in design approach and in investigating new design/constructionconcepts' He is always wílling to expand his knowledge uy partióipating in relevant wãu¡naîs ano tiaiñinj sessions.

Problem solv¡ng/Dec¡sion Making: Provides cons¡stent and accurate identification, analysis and resolution of problems.Displays resourcefulness and innovation in decision making/proble. soruint.
Comments:

Mr Franques coordinates his tasks with the transit department staff, provides relevant info as requested for development oftransit facility improvements- His_experience and problem sotving aóitities rrãve ueen 
" 

gr""t asååi ffiouioing recommendedtransit stop improvements along FDOT roadway piojects.

Part I - Competency Evaluat¡on performance Rat¡ng (Total /11)

Rate

3.20

Rate

3.s1



Part 2. Summary of Results Achieved for Current Year
ln this section, assess lhe employee's achievemenl of their individual performance goals, which were set previously to support the
Aulhority's strategic goals. Place the appropriate rating (1 through 5) in the "Rating" column. ln the case of goals with longer time-
lines, assess the employee's status, or progress toward the completion of the goal(s),

lncrease awareness of JTA mission and deliver the
most effective projects.

Pafi 2 - Summary of Goals/Ræults Achieved Rating {The total of the rat¡ngs d¡vided by the number of ratings given)

Appraiser's Comments: The appraiser should provide any additional comments that s/he believos are ¡mportant for describing
the employee's performance and contributions, including any factors that may have poeitively or adversely impacted performance

Mr Franques effectively pedormed consultants
evaluation at complet¡on of each design phase 3.70

Ensure timely feedback and evaluation of consultants.
Ensure timely coordination and performance of design
activities.

3.UU
Ensure appropriate and timely communicat¡ons
between consultants, partner¡ng agencies, publ¡c and
JïA departments.

Mr Franques worked with transit staff to develop transit
facility improvements. lncreased ettorts needed to
communicate project issues with Manager of Design.

Mr Franques has done a very good job coordinating
highway projects with transit staff ln early stages of
design and throughout the development process,

4.00

4.00

3.50

Ensure projects are coordinated with Mass Transit for
integrating Mass Transil needs into highway projects.

Ensure controlling of project scope creep and
right-of-way impacts.

Effectively evaluate and select consultant design
services.

Mr Franques has kept his project des¡gn contracts
within the established budget and scope of work. He
has optimized project right-of-way needs.

Mr Franques has fostered collaboration and adhered to
JTA values.

Mr Franques shares the JTA missions with the public at
project rneetings. He has implemented innovative
solutions where possible.

3.70

3-65

Results Achíeved RatingPerlormance Goal

Comments

Mr Franques has effectively completed the development of preliminary engineering phase for North corridor Bus Rapid Transit
project. ln add¡t¡on, he has successfully managed the development of lhe visioning study for Southside corridor project.

Quality project delivery within the established budget and schedules remain to be the top priority. Therefore, set the stage for
a suçcessful project delivery by effectively coordinating, addressing and responding to project issues relaled to design,
construct¡on, ROW, perrnitting and public involvement dur¡ng the project development process in a timely manner. Continue
providing the design consultants with regular performance evalualions.

Please continue to effectively manage and control the BRT final design contract. Also, the Southside Corridor Visioning Study
requires effective coordination and communication with partnering agencies, local elected officials, interested citizen and the
general public that you would need to perform and manage.

Overall Performance Rat¡ng

Part 1. Competency . . .

Part 2. Goals/Results Achieved

Rate

3.s1

3.65

Overall Performance Rating (Total l2) Tolal 3.58



Part 3. Goal Setting and Annual Performance Ptanníng for Next Performance Review:
This section should be compleled jointly and agreed upon by the appraiser and employee. lndicate specific goals and objectives to
be accomplished during the forthcoming year. lndividual performance goals should align with and support thã Authoríty,s Ltrategicgoals. Thís section will lay the groundwork for next year's evaluation ol the Results Achieved section òt the employeeË perfor--
mance evaluation.

Customer Focus:
Strengthen focus on internal
and external customer
sêrvice.

lncrease and enhance
communícations with
internal/externa I customef s
and respond to inquiries
expeditiously-

Meet regularly with Manager of Design
and project stakeholders to effectively
communicate and coordinate project
activities" Process consultant invoices
within 7 days. Provide consultants with
regular performance evaluations.

7130t13

Performance Excellence:
lmprove organizational
structure, processes and
procedures.

Keep project status reports
and budget sheets current. .

Adhere to the Project
Development Process in the
development of construction
plans.

Maintain current project status reports.
Review the design plans, reports and
documents to ensure conformance of
projects to highest standards of safety
and quality.

7130t13

lntegrated Mobility
Solutions: Develop
transportation solut¡ons that
promote mobility and
economic prosperity.

Ensure projects are
coordinated for integration of
needed transit
improvements.

ln early stages of design and throughout
the design development process,
coordinate projects with lransit staff for
development and implementation of
transit features.

7130t13

Business Management:
lmplement business
management practices,
technology, control expenses,
seek opportunities for
increased funding.

lmplement earned value
analysis for tracking cost.
Adhere to established
standards for monitoring and
controlling budget and
schedule.

Ensure consultants invoice provide
progress reports and is consistent w/
Plan Trax. Control the projects budget
and schedule by regular review/updates
and take necessary steps to control
them.

7130t13

Employee Developmenl:
Attract, motivate and reta¡n a
diverse team of highly skilled
associates. Strengthen
teamwork and morale.

Effectively evaluate
consultant performance and
select consultant design
services.

Foster collaborat¡on and adhere to JTA
values.

7t30t13

Author¡ty lmage:
Strengthen the corporate
reputation of professional
excellence in providing
i nnovalíve transportation
solutions.

Work to enhance public
awareness and enhance
understanding of JTA
mission and goals.

Regularly attend professional association
meetings. Conduct Public Meetings for
projects. Deliver q uality projects.

7130t13

Corporate
Strategic Goal

lndividual
Performance Goal(s)

Aclion Steps (include
involvemenl of others. pos
sible barriers lo success.
etc. )

Targel Dâte
Of Completion

Part 4. Personal Development plan
This section should be completed through mutual discussion and agreement of the appraiser and employee during the appraisal
discussion. Both the supervisor and employee are responsible for monitoring and communlcating progress againðt this ilan. Thisplan shoutd include specific training targets, development of professional skills, and any other arãai a!reeo uþon.

Areas for Action Date
Stay currenl en new design guidelines
and standards1

Complete a design update training
7t30t13

2

3



Employee Comments:

Salarv Ghanqe ltrformation:

Current Salary $ 92,435.20 New Salary $ 92,435,20

lncrease Percentage 0'0QY-o- 
-- 

o/o Dollar Amount $ 0.00

Signatures:
The employee should sign þelow to acknowledge having received this appraisal and having the opportunity to d¡scuss its contents
with ihe supervisor. Signing does not indicate agreement with the contents of thie appraisal, and the employee may comment
above as appropriate, The employee also has the right to appeal.

z/ø/rs
Dale /

-ì. \3
Date

Date

b 3

2

uman

Executive Director ( required for increases over 5 % ) Date
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Jacksonville Transportation Authorit

Employee Performance Appraisal
Management & Professional Employees

(Annuaf)

v

Performance Record For Robert Franques

For Pe¡iod

Position Title

7t30to8
Ending 7129t11

Desiqn Project Manager

Department: Engineering Depadment

Hamid TabassianPrepared

Date: March 30, 2012

Part 1. Competency Evaluation
Assess each employee on each of the competencies.listed in this sectron by placing the appropriate rating (1 through S) in the
"Baling" column, While comments are only required for competëncies evaluated ai Oulstanding or Unsalsiactory,.þ"n"g"r. ur"
encouragod to substantiâto all ratings by commerrttng on each competency.

5 = Outstand¡ng

4 = Exceeds Expectations

3 = Successful

2 = Developing

1 = Unsatisfactory

Performance clearly distinguished above all others,
regularly exceeds expected results, sígnilicanfly
conlrihr¡les to the organization,

Completely meets and sometimes exceeds expectatìons
of the position.

PerTormance is completely satisfactory, meeting the
expectations of the posìtion.

Performance approaches the job requirements, some
expectatlons not achieved, further development needed.

Performance is below acceptable slandards, immediate
allention is required.

Fûnr 'EvalMPloB



Compelency

Company Advocacy/Adaptability: Demonstrates loyalty and support for company services, policies and philosophies. Accepts
responsitrility for self/staff conrpliarrce witlr established company and/or legal policies, rules, and regulations. Willingness to adiust
to change and in handling new requirements/ass¡gnments.

Commentsl
Mr. Franques carries out and supports the rules and policies. He has performed the lield review and evaluation of
approximately 80 transit stop candidates for shelter installation. He coordinates and communicates the roadway project
submittals from other agencies with the Mass Transit staff for implementation of transit system improvements. He represents
the JTA and communicates the projects at public meetings and inter-agency meetings in a professional manner.

EÃr¡âl l.tññârl¡¡nilr¡. Þrnmniac onrral nnnn¡lr¡nifir nnli¡iac ãnal ancrrrêq 
^nêñ 

â^^êqc in a nnn-r{icnriminalnrrr onr¡irnnmonl lnr ¡ll

employees and outside oonlacts. Prottrotcs DBE/SBE ploglanl itritiatives.

Connrnertts:

Mr. Franques supports established DBE goals.

Customer FocuslExternal ând lntêrnal Relatlons: Conveys a professlonal lmage whlle representing the organ¡zatlon to external
and intêrnal parties. Dedicated to mêeling the neec.ls r-¡f exlerral and inlcrral cuslorrrers, Speaks antl acls wiltl cuslt¡lltets in tnilrd,
urrclerstarrding their needs and corrsiderirrg how actions ot plans will affect them. Commun¡câtes effectively at all levels and
resolves conflicl effectively, using tact, flexibility, open-mindedness and diplomacy. Promotes trust and respect.

Comments:
Mr. Franques communicates well with everyone; co-workers, partnering agencies, other associates and the public. He
responds to internal/external requests promptly. Mr. Franques is professional in his interactions with others.

Teamwork: Ernphasizes inter/intra - departmenlal leamwork. Displays ability to cooperate, compromise and negotiate, using
open and honest communication. Demonstrates lrLlstworthiness, resÞect and consideration tor other's opinions, Participales in

team-oriented projects as assigned, sharing knowledge and experience with others. Represents the needs and interests ol the
team stressing corporate goals to obiaín support and cooperalion.

Comments:

Mr. Franques works very well with the Right-of-Way and Construction staff, Mr. Franques effectively resolves issues; makes
decisions base on logic and supporiing delail.

Professional Accountab¡lity: Behaves in a manner consistent with the organization's expressed values and ethical principles.
Follows through on commitmontg and fulf¡116 obl¡grtion8. Leade by example; peraonally modele the organization'6 core vâlust
through actions and behaviors for coworkers and employees.

Çomments:
Mr. Franques effectively tracks and monitors project issues, resolutions and other action items to ensure timely resolution, He
prepares and organizes project budget sheets, slatus reports and documentations in a clear fìling system.

Leadership/Delegation & Slaff Development: Eflectively accepts and/or delegates responsibilily and author¡ty. Motivates, st¡mu-
lates and positively influences others. ldentifies and addresses staff tra¡n¡ng and development needs. Exercises effective coach-
ing skills for improving performance and resolving personnel issues. Foslers an environment of trust and mutual respect.

Comments:

Mr. Franques assumed responsibility for two fast tracked Design-Build projects, Alta Drive improvements project and FIND site
mitigation prolect and successfully completed both project on t¡me and with in budget.

r-ä;i- r

l;;l

Flale

3.50

lo"ulr:]

I 
Raie 

I

[:]

I nate l

tï:l

I 
nare 

]

li:'11

Cômpêlency Continued Next Page



Competency (conrinued)

Cost/Prof¡t Consciousness: Effectively manages and utilizes available financial resources (cost controls, purchasing, etc.) using
sound business iudgment. Exercises cost control through expense monitoring and attention t,o detail.
Commenls:

Mr. Franques prepares clear contract documents, all work is clearly defined with proper method of payment. He has shown
his commitment for cost consciousness by actively pursuing cost saving measures and revisiting a pro¡ect's scope when cost
overruns became an issue.

Goal Sêlting/Ach¡evement: Assists in establishing accurate and reasonable short and iong-term goals that support company
objectives. Monitors performance towards goals and makes adjustments, if necessary, to fa;ilitate-goal attainment.
Comments:

Mr. Franques documents, tracks, and takes appropriate action relative to inquires from Right-of-Way and Construction staff
from first contact through disposition or resolution. He coordinates effectiveþ with the eve-ryone invólved. He has maintained
focused on the Authority's goals as well as his personal goals.

Organ¡zat¡on/Time Management: Achieves desired results by establishing efiective work priorities, m€thods, and project flow for
self/others. Utilizes time effectively for maximum perlormance.

Comments:

Mr. Franques administers the design contracts in an organized manner and is proficient in applying administrative, procedural
and technical skills. He has had no problem achieving desired results and meeting his goaË.' 

- -

Job Knowledge: Expresses and utilizes knowledge of the posit¡on through technical, admin¡strative, professional and/or supervi-
sory work habits and skills. Anticipates and prepares for future developments. Stays current on job-related information.
Comments:

Mr' Franques exercises sound engineering judgment in design approach and in investigat¡ng new design/construction
concepts. He actively pursues information, updates on Bus Rapid Transit system Oesign añd is alwayã willing to expand his
knowledge by participating in relevant webinars and training sessions.

Problem SolvingiDecision Making: Provides consistent and accurate identification, analysis and resolution of problems.
Displays resourcefulness and innovation in decision makingiproblem solving.

Comments;

Mr. Franques documents, tracks, and takes appropriate action on all public inquiries from first contact through disposition or
resolution. He coordinates effectively with the JTA Marketing Office, provides relevant info as requested by'the püblic or for
public meetings, etc. Hís experience and problem solving abilities have been a great asset in overcoming some difficult
project permitting issues.

Part 1 - Competency Evaluat¡on Performance Rating (Total /11)

Fate

3.80

Rate

4.00

Hate

3.80

Hate

4.00

Rate

4.30

Hate

3.86



Parl2. Summary of Results Achieved for Current Year
ln lhis section, assess the employee's achievement of th€ir individual performance goals, which were set previously to suppon the
Authorily's strateglc goals. Place the appropriate rat¡ng (1 through 5) in the "Rating" column. ln the case of goals with longer lime-
l¡neg, assese the omployoe'c status, or progrcs$ toward thc complotion of tha goal{s).

Part 2 - Summary of GoslslResulls Achieved Rating (ïhe total ol the ratings divided by lhe number of ralings given)

Appraiser's Comments: The appraiser should provide any additional comments that s/he believes are important for describing
the employee's performance and contribut¡ons, including any factors that may have positively or adversely impacted performance

Comments:

Mr. Franques has effectively managed and obtained the FIND Site Regrading project permit modifications from SJRWMD and
USACOE along an aggressive schedule. He has successfully completed the FIND Site Design-Build procurement process
and euporviood the conotruotion and CEI €fforts. A160, Mr. Franquee ha6 very aucceasfully completed the developmont of
concept plan for Alta Drive project, an ARRA project, for Design-Build procurement and will delivery. ln addition, final design
of Regency lntersections project was completed.

Successful design development and on schedule project delivery of the BRT North Çorridor remains to be top priority lor next
perlod. Therefore, Mr. Franques will set the stage for a successful project delivery by effectively coordinating, addressing and
responding to project issues related to design, construction, ROW, permitting and public involvement during the project
development process in a timely manner. Please continue to effectively manage and control the BRT's professional
engineering services contract and provide the design consultant with regular performance evaluations. Also, the Southside
Corridor Visioning Study requires effective coordination and communication with partnering agencies, local elected officials,
interested citizen and the general public that you would need to perform and manage.

Overall Performance Rat¡ng

Part 1. Competency . . .

Part 2. GoalslResults Achieved

Rate

3.86

3.77

Work to increase and enhance communications with the
R/VV and Construction sections.
lmprove contractual relations with consultants.

Coordination meetings have been conducted with ROW,
Construction and Mass ïransit staff. lmprove
coordination with consultants and external partners.

3.60

Keep current records of assigned projects.
,{cjhere io the iïÂ Frojeci Deveiopmeni Frocess in ihe
development of construction plans.

Project records are kept current. Project activities;
submiilais anti agency coorciinaiions neecj io oççur in a
timely manner.

.J,4U

Work on developing better understanding for pubic
involvement on various projects.

Conducted public meetings, responded to public
comments and issued project news letters. 4.00

Consultant invoices are submitted and processed with
PlanTrax, careful review of invoices required. Project
budget sheets and status sheets are kept current.

3.60
lmplement earned value analysis for project tracking
and management. Adhere to the established standards
set for projects budget and schedule.

Attend training classes offered by JTA and FDOT to
incrsase individual knowledgc arrd ukills.

Attended FDOT and JTA training sessions and
webirrals. 4.00

Attends public meetings. Reviews and evaluates Mass
Transit facilities and needs. 4.00

Work io enhance public awareness and enhance
understanding of JTA roadway improvement goals.

3.77

Perlormance Goal Results Achreved Ratrnq

Overall Perlormance Rating (Totali Z) Total 3.82



Part 3. Goal Setting and Annual Performance Planning for Next Performance Review:
This section should be completed jointly and agreed upon by the appraiser and employee, lndicate specif¡c goals and objeclives tobe accomplished during the forthcoming year' lndividual performance goals should align with and 

"rjport 
the Authority,s strategicgoals. This section will lay the groundwork for next year's evaluation oi the Results Ac-hieved sect¡on åf tne emptoyee,s perfor-

mance evaluatíon.

Part 4. Personal Development plan
This section should be completed through mutual discussion and agreement of the appraiser and employee during the appraisaldiscussion' Both the supervisor and employee are responsible for ñlonitoring and communicating progress agarnst this plan. Thisplan should include specific training targets, development of prolessional skiäs, and any other arãas a!reeo upon.

Areas for Action

Customer Focus:
Strengthen focus on Internal
and external customer
service.

Ensure timely feedback and
evaluation of consultants.
Ensure timely coordination
and performance of design
activities.

Perform consultants evaluation at
completion of each design phase.
Conduct project scoping meeting with
stakeholders and public meetings in a
timely manner.

7130t12

Performance Excellence:
lmprove organ¡zat¡onal
struclure, processes and
procedures.

Ensure appropriate and
timely communications
between consultants,
partnering agencies, public
and JTA departments.

Conduct phase submittal review meeting
with ROW, Construction, Mass Transit,
external partnering agencíes and design
consultants. ln a timely manner,
communicate project issues with
Manager of Design.

7130t12

Solut¡ons: Develop
transportation solutions that
promote mobility and
economic prosperity.

Ensure projects are
coordinated with Mass
Transit for integrating Mass
Transit needs into highway
projects.

ln early stages of design and throughout
the design development process,
coordinate highway projects with Mass
Transit staff for communicating and
implementing transit features.

7130t12

Business Management:
lmplement business
management practices,
technology, control expenses,
seek opportunities for
increased funcling.

Ênsure controlling of project
scope creep and right-of-way
impacts.

Clearly communicate project goals and
objectives and adhere to established
budget and schedule. Evaluate and
optímize project right-of-way impacts and
design features throughouLthe design
developmcnt process.

7130112

Employee Development:
Attract, mot¡vate and retain a
diverse team of highly skilled
assoçiates, Strengthen
teamwork and morale.

Effectively evaluate and
select consultant design
services.

Foster collaboration and adhere to JTA
values.

7130t12

Authority lmage:
Strengthen the corporate
reputation of professional
excellence in providing
innovat¡ve transportation
solutions.

lncrease awareness of JTA
mission and deliver the most
effective projects.

Communicate JTA missions at public
meetings. lncorporate public arts into
transit and highway projects where
appropriate and acceptable. lmplement
innovative solutions where possible and
acceptable.

7130t12

Action Steps (include
rnvolvemenl of others. pos-
slble balners to success.
etc. )

Corporate
Strateg¡c Goal

lndivrdual
Performance Goal(s)

Tarqet Date
Of Completion

New permitting and stormwater drainage
regulat¡ons1

Take necessary training courses on drainage and permitting
6130t12

Stay current on new design guidelines
and standards2 Complete a design update training

7t30t12

3

Date



Employee Gomments:

3o

New Salary $

915,20lncrease Percentage e.4,¡tC Te

qJ L)3æSalarv Ghanoe ln-formation:æ

Current Salary $ 91.520.00

Yo Dollar Amount $
oi

Signatures:
The employee should sign below to acknowledge having received this appraisal and having the opportunity to discuss its contents
with the supervisor. Signing does not indicate agreement with the contents of this appraisal, and the employee may comment
above as appropriate. The employee also has the right to appeal.

3'
1 t-1 lz

lmmediate Supervisor

Date

b 2-
Director

æ
uman

Executive Director ( required for increases over 5 % ) Date



JrÀ-lì' Jacksonvil le Transportation Authori

Employee Performance Appraisal
Management & Professional Employees

(Annual)

Performance Record For Robert Franques

ty

For Period Beginning January 1,2014
Ending September 3A,2014

Posítion Ttle: Design/Construction Manager ll

Project Development & ConstructionDepartment:

Prepared By . NeilNance

Date: 10115t14

Part 1. Competency Evaluation
Assess each employee on each of the competenciesl¡sted in th¡s section by placing the appropriate raling (1 through 5) in the
"Rating" column. while comments are only required for competenc¡es evatúáted aJ outstänoiåg or unÀaiísiactory-maáagers areencouraged to substantiate all ratings by commenting on each competency.

5 = Outstandlng

4 = Exceeds Expectatlons

3 = Successful

2 = Devefoplng

Performance clearly distinguished above afl others,
regularly exceeds expected results, significanfly
contributes to the organ¡zation.

Completely meets and sometimes exceeds expectations
of lhe position.

Performance is completely satisfactory môeting the
expectations of lhe position.

Performance approaches the job requirements, some
expectations not achieved, further development needed.

Performance is below accêptable standards, immediate
attention is required.

I = Unsat¡sÍacþry

Form - EvalMP/o8



Gompetency

Company Advocacy/Adaptability: Demonstrates loyalty and support for company services, policies and philosophies. Accepts
responsibility for self/staff compliance with established company and/or legal policies, rules, and regulations. Wiilingness to adjust
to change and in handling new requirements/assignments.

Comments:
Mr. Franques supports the policies of the Authority. He has adjusted well to an increased assignment load.

equat öpponuntly: promotes equal opportunrty pot¡cres and ensures open access rn a non-orscnminalory envrronment tor att

employees and outside contacts- Promotes DBE/SBE program initiatives.

Comments:

Mr. Franques promotes the Authority's DBE Program by ensuring projects obtain the proper DBE goal.

Customer Focus/External and lnternal Relatlons: Conveys a professional image while representing the organization to external
and internal parties. Dedicated to meeting the needs of external and internal customers. Speaks and acts witlt custorners in rnind,
understandìng their needs and considering how actions or plans will affect them. Commun¡cates eflectlvely at all levels and
rËsülves rür'ìfl¡üL sffcct¡vely, usirrg tart, flèxibility, operr-rÌrndedrress and cliplonracy. Prür]rotes tlust and respecl.

Gomments:
Mr. Franques understands the Authority's purpose and the customers we serve. He has focused on flexibility and diplomacy
when inte¡acting with coworkers.

Teamwork: Emphasizes inter/intra - departmental teamwork, Ðisplays abil¡ty to cooperate, compromise and negotiate, using
open and honest communication. Demonstrates trustworthiness, respect and consideration for other's opin¡ons. Part¡cipates ¡n

team-oriented projects as assigned, sharing knowledge and experience with others, Represents the needs and interests of the
team stressing corporate goals to obtain support and cooperation.

Comments:

Professional Accountability: Behaves in a manner consisteni with the organization's expressed values and ethical principles.
l-ollows through on commitments and fulfills obligations, Leads by example; personally models the organization's core values
through actions and behaviors for coworkers and employees.

Comments:

Leadership/Delegation & Staff Development: Effectively accepts and/or delegates responsibility and authority. lvlotivates, stimu-
lates and positively influences others. Identifies and addresses staff train¡ng and development needs. Exercises efiective coach-
ing skills for ¡mproving performance and resolving personnel issues. Fosters an environment of trust and mutual respect.

Comments:

Mr. Franques has not taken advantage of opportunities to lead or delegate- He needs to trust that he can infuence others
even though he is not a supervisor or manager.

Rate

3.50

Hate

3.50

1"""1
| 

3.7s 
I

Rate

3.25

Rate

3.25

Hate

3.00

Competency Continued Next Page



competency (conrinued)

CosvProf¡t Consciousness: Effectively manages and utílizes avaílable financial resources (cost controls, purchas¡ng, etc.) usingsound business judgment. Exercises cost contro¡ through expense mon¡toring and attent¡on to detail.
Commenls:

Goal Setting/Achievement: Assists in establishing accurate and reasonable short and long-term goals that support companyobjectives' Monitors performance towards goals and makes adjustmenls, if necessary, to facilitate goal atta¡nment.
Gommenls:

Organ¡zatíonÆ¡me Management: Achieves desired. results by establishing effective work priorities, methods, and project flow forself/others. Utilizes time effectively for maximum performance.

Comments:

Mr. Franques manages his time wisely.

Job Knowledge: Expresses and utilizes knowledge of lhe position through technical, administrative, professional and/or supervi-sory work habits and skills. Anticipales and prepares for future developmãnts. Stays current onjou-rjated information.
Comments:

Mr. Franques has a clear understanding of his position.

Problem Solving/Declsion Making: Provides consistent and accurate identification, analysis and resolution of problems.
Displays resourcefulness and innovation in decision making/problem solving.
Gomments:

Mr. Franques does a nice job of identi$ing and providing solutions to concems.

Part 1 - Competency Evaluation performance Rat¡ng (Total/11)

Rate

3.50

Hale

3.25

Rate

3.75

Hate

4.00

Rate

4.00

Rale

3.52



Pa¡t2. Summary of Results Achieved for Current Year
ln this sect¡on, assess the employee's achievement of their individual performance goals, which were set previously to support the
Authority's strategic goals. Place the appropriate rating (1 through 5) in the "Rating" column. ln the case of goals with longer time-
lines, assess the employee's status, or progress toward the completion of the goal(s),

Pa¡|2 - Summary of Goals/Results Achieved Rating (The tolal of lhe ratings divid€d by the numbor of rat¡ngs gÍvon)
3.50

Appraiser's Comments: The appraiser should provide any additional comments that s/he believes are important for describing
the employee's performance and contrlbutlons, lncludlng any factors lhat may have posltlvely or adversely lmpacted peformance:

Comments

Mr. Frangues stays out in front of his projects and generally manages to act ahead of issues lhat normally develop during the
process of running a project. Mr. Franques also gives advice to colleagues to help them avoid potential pit falls.

Overall Pertormance Hating

Part 1. Competency . . .

Part 2. Goals/Results Achieved

Rate

3.52

3.50

Engage in mentoring and supporting PDG team Coached other PDC team members to glve them
constructive ideas for their projects. 3.50

Complete final desisn for North BRT and preliminarv
engineering for Southeast BRT.

Final design efforts on the North BRT stations was
completed. Preliminary engineering for the Soulheast
BRT was completed.

3.50

Assist in the completion of the potential projects to be
included in the LOGT extension list.

Provided input on the list of potential projects with some
level of impact. 3.50

Work with lT and other agency partners and internal
stakeholders to ¡ntroduce advanced trans¡t
technologies into the BRT prolect.

Worked closely with lT to assist ¡n the¡r efforts to
provide lT to the BRT. Also managed TSP efforts
impacting BRT corridors.

4.00

Complete TVA and PHA for North and SE BRT
corr¡dors. Complete cortifiable S&S elements for North
BRT prolect.

The TVA and PHA reports for North and SE BRT have
been completed. Draft ccrt¡fiable S&S clcmcnts on
North have been completed.

3.00

Assist with RFP's. Meet with Consultants to discuss
future opportunities.

Have been involved with developing RFP's and
assist¡ng. Have met with Consultants. 3.50

Results Achleved RatingPerformance Goal

Overall Performance Rating (Total /Z) TOlai ð,:, t


