
Part 3. Goal Setting and Annual Performance Planning for Next performance Review:
This section should be completed jointly and agreed upon by the appraiser and employee. lndicate specific goals and objectives to
be accomplished during the forthcoming year. lndividual performance goals should align with and rriport thã Authority's itrategicgoals. Ïhis section will lay the groundwork for the evalualion of the Reèults Achieved õection of the employee,s annuá
performance evaluation.

Part 4. Personal Development plan
This section should be completed through mutual discussion and agreement of the appraiser and employee during the appraisal
discussion. Both the supervisor and employee are responsible for monitoring and communicating progréss againÀt this plan. This
plan should include specific training targets, development of professional skills, and any other arãai alreeO uþon,

Areas for Action

Customer Focus:
Strenglhen focus on internal
and external customer
service. Provide a superior
and reliable customer
experience

Decrease traffic interuptions
due to construction actívities.

Discuss possible improvements to MOT
at conskuction meetings with
contractors. This assumes some latitude
in the effort that will still meet standards" 9/30t1 5

Efflciency and Effectiveness :

Deliver effective mu ltimodal
transportation services and
facilities in an efficient manner.

Develop and enhance
methods to resolve
permitting at earlier dates in
the project cycle.

Look for opportunities to implement the
ETDM process in projects M wefland
impacts. FDOT will need to ass¡st.

9/30/1 s

Financial Stabilltyr
I mplement business practices
that control expenses and seek
opportunities for increased
funding.

Control project budgets Review invoices and require consultants
to produce three line diagrams of
expenses versus baseline.

9/30/15

lntegraled Mobility Solutions :

Develop transportat¡on
solutions that promote mobility
and economic prosperity.

Work on developing better
understanding for public of
various roadway
improvement needs.

ldentifu stakeholder expectations for
projects" lncorporate projecl elements to
address their concerns as much as
possible. 9/30/1 5

Safety and Security:
Ensure safety and security
throughout the transportation
system and in the agency work
environment.

lmprove safety for traveling
public, construct¡on teams,
and transit customers.

Use FDOT, FTA, and OSHA standards
for all projects. All other stakeholders
and participants must comply. 9/30/15

Ernployee Development:
Attract, motivate and retâin a
diverse team of highly skilled
associates. Strengthen
teâmwork and morale.

Work on the procurement of
well qualified consultants
and sub consultants.

Assist and/or get directly involved in the
development of RFP's.

Meet with Consultants to discuss future
opportunities with the JTA.

9/30/1 5

Action Steps (tnclude
¡nvolvemenl of others.
possible barners to
success. etc.)

lndrvidual
Pertormance Goal(s)

Corporate
Strategic Goal

Target Date
Of Completron

Leadership
1

Complete training provided by JTA.
9t30t15

Relationships
2 Complete training provided by JTA.

9t30t15

g Time Management Complete training provided by JTA.
9t30t15

Date



Employee Commenb:

Salary Change lnformation:

Current Salary $ 0.00 New Salary $ 0.00

lncrease Percentage 0.00% o/o DollarAmount $ 0.00

Signatures:
The employee should sign below to acknowledge having received this appraisal and having the opportunity to discuss its contents
with the supervisor Signing does not indicate agreement with the contents of this appraisal, and the employee may comment
above as appropriate. The employee also has the right to appeal.

ú,/+
Supervisor

Director

Date

It
ate

I
Date

rrlrdH-!r^¡*- 6
Date

Executive Director ( required for increases over 5 % ) Date



Employee

MIÐ-YEAR EMPLOYEE PERFORMANCE EVALUATION

Robert T.

Position Title: Design/Construction Project Mgr II

Supervisor/lVlanager: Neil Nance Date 5t2U14

PERF'ORMANCE GOALS:

Mr. Franques assists in the review of PDC Team Members Projects

He is on track to meeting the goal of completing final design on the BRT North and preliminary
design on the SE BRT.

Mr. Franques has assisted with the ITS implementation on the BRT

He has completed the TVA and PHA for the North and SE BRT. He has gotten directly involved in
the procurement of consultant services.

Mr. Franques routinely meets with Consultants and discusses opportunities with the JTA

COMPETENCIES:

Mr. Franques supports the Authority's rules and policies

Mr. F.ranques meets the Authority's expressed values and ethical principles
He has accepted an increased role in the BRT Program.
He manages projects well.

Work on improving the following areas
Equal Opportunity for DBE/SBE's
Customer Focus
Teamwork
Goal Setting
Problem S olving/Decision Making

rcss¡F t:crlhacl.It rr¡

I'tss/I''rtrl b¿e kl'rr¡



Mr. Franques has taken on expanded responslblllty in the area of R/\il and property
acquisition thus helping the JTA meet its needs on the BRT North project.

Mr. Franques is â proven project manager with many successful projects. His willingness
to engage other team members with his knowledge and experience will be important in the
success of the Team.

\tklitir¡ll:rl ( r¡ln¡neltts

F olk¡u -1, I I ttrl¡rr

x
o

Pursue FDOT and FTA training opportunities to enhance job related skills.

On Track

Needs Improvement

Sisnatures:

'l'he employee should sign below to acknowledge having receivcd this evaluation and discussed
the contents with their supervisor/manager. Signing does not indicate agreement with the
contents of this

4
Date

?s
Immediate S Date

Division Vice President Date

¡
Resources Date

(¿



Jacksonvil le Transportation Authori

Employee Performance Appraisal
Management & Professional Employees

(Annual)

ty

Performance Record For Robert Franques

For Period Beginning 7t30t07
Ending 7t23t08

Position Title Design Projecl Manager

Department: Engineering

Prepared By: Hamid Tabassian

Date: July 7, 2008

Part 1. Competency Evaluation
Assesseachemployeeoneachof thecompeÌencies.listed¡nthissectionbyplac¡ngtheappropr¡aterating(1 throughS) inlhe
"Raling" column. While comments are only required for competencies evalúated aã outrtäiro¡Åg or Unsalisfactory, managers areencouraged to substanliate all ratings by commenting on each competency.

5 = Outstanding

4 = Exceeds Expectations

3 = Successful

2 = Developing

Performance clearly distinguished above afl others,
regularly exceeds expected resulls, significanily
contributes to the organization.

Completely meets and sometimes exceecls expectations
of the pos¡tlon.

Pertormance is completely satisfactory, meeting the
expectations of the pos¡tion.

Pedormance approaches the job requirements, some
expectations not achieved, further development needed.

Performance is below acceptable standards, immedíate
attention is requ¡red.

1 s Unsatisfactory

Forßì - EvalMP/0g



Competency

Company Advocacy/Adaptabilityl Demonslrates loyalty and support for company seryices, policìes and phllosophies. Accepts
reaponsibility for self/statf compliance with establishecl company ancl/err legal policies. n¡les, anrl regttlalinns Willingness lo adiust

lo change ancl in handling new requirementslaseignmants.

Comments:
Mr. Franques is ìn support of the JTA's rL¡les and policies, he reviews Mass Transit facilities and provides feedt¡ucks. He

represents the JTA and communicates the projects at public meetings and inter-agency meetings in a professional manner.

Equal Oþporlunity: Promotes equal opportunity policies and ensures open access in a non-discrimínatory envìronment for all

cmployees and outside contâct6. Promolas DBE/SBE program in;tiatives.

Comments:

Mr. Franques supports established DBE goals and his approach is non-discriminatory.

Customer Focu#External and lnternal Êelations: Conveys a professional image while representing lhe organ¡zat¡on to external

and intcrnal partiog. Declioated to meeting the needs of sxtsrnal and internal customers. Speaks and acts with ct-lstomers in mincl,

undorstancl¡ng their needs and conslderlng how actlons or plans wllt affect them. Communìcates effer;lively at all levels ancl

resolves conÍlici eTfoclively, using taci, flexibílily, open-inincledness and diplontacy. P¡.omotes trusi and resPect.

Commenls:
Communications with the external/internal customers are good. Generally, responds to internallexternal requests promptly.

Mr. Franques is profossional in his interactions with oihers.

Teamwork: Emphasizes inler/irrtra - clepartnrental tearïwork. Displays abality to cooperate, cornpromise and negot¡ate, using

open and honest communication. Demonstrates trustrivorthiness, tespect and cons¡deration fôr other's opinions. Particlpates in

team-oríented projects as assigned, sharing knowledge and experience with othets. Represents the treeds and interests ol the
leam stressing corporale goals to obtaín support and cooperatìon.

Gommenls¡

Mr. Franques works well with other team members. He cooperates wiih others and respects their opinions.

Profess¡onal Accountablllty: Behavee in a manner consistent with the organization's expressed values and eilrical principles.

Foilows ihrough on commiit'nent$ and tullills obligations. Leads by example, personally models the orqanization's core values
through aclions and behaviors for cowoll(ers and employees.

Gomments:

Mr. Franques is [n general responsive to project related demands and issues. Project issues and plan details require greater

attent¡on including field visits and follow through on commitments in a more urgent manner.

Leadershfp/Delegat¡on & Stafi Development: Effeclively accepts andlor delegatos responsibility and authority. Motivates, slimu-

lates and positively rnfluences others. ldentifies and addresses slaff training and development needs. Exercises effective coach-

ing skills for improving performance and resolving personnel issues. Fosters an environment of trusl and mutuai respect.

Comments:

Mr. Franques is an experienced designer and prolect manager who has effectively managed his assigned projects and has

learned the JTA procedures and processes.

Rate

3.00

Hâ18

4.00

räl

3.50

Flate

2.90

Flate

3.20

Compêtency Cont¡nuêd Nêxt Psge



competency (continued)

CostiProfil Consciousness: Effectively manages and utilizes available financial resources (cost controls, purchasing, etc.) usingsound business judgment. Exercises cost control through expense monitoring and altenlion io detail.
Comments:

Mr. Franques is pursing and practicing cost saving measures on his projects and ís mindful of projects budget allocation.

Goal Setting/Achievement: Assists in establishing accurate and reasonable short and long-term goals that support company
objectives. Monitors performance towards goals and makes adjustments, if necessary to faãilitate'goal attainment.
Comments:

Organization/Time Management: Achíeves desired. results by establishing effective work priorities, methods, and project flow forself/others. Utitizes time effectively for maximum performance.

Comments:

ln general, Mr. Franques has achieved desired results on time.

Job Knowledge: Exprossos ond utilizes knowledge of the positiorr tlrrough technical, adrninistrative, professional and/or supervi-
sory work habits and skills. Anticipates and prepares for future developments. Stays current on job-ielated information.
Comments:

Mr. Franques possesses a very good technical knowledge ìn roadway and drainage design.

Problem Solving/Decision Making: Provides eonsístent and accurate identification, analysis and resolution of problems.
Displays resourcelulness and ìnnovation in decision making/problem solving.

Co¡nmenls:

Mr. Franques utilizes his experience and knowledge in evaluation and analysis of problems/alternatives to reach a solution

Part 1 - Competency Evaluation performance Rating (Total/11)

Hale

4.2A

Hate

3.00

Rate

2.90

Hate

4.00

Flate

3.47

Hate

3.80



Part 2. Summary of Results Achieved for Current Year
ln this section, assess the employee's achievemenl of their individual performance goals, which were set previously to supporl the

Authority's strategic goals. Place the appropriate rating (1 through 5) in the "Rating" column. ln the case of goals wìth longer time-

lines, assess the employee's status, or progress teward the completion of the goal(s).

Part 2 - Summary of Goalsi Results Achieved Bat¡ng (The lotal of the ratings divided by the number ol ratings given)

Appraiser's Comments: The appraiser should provide any additional comments that sihe believes are impoftant for describing

the employae's performance and contributlons, including any factors that may have positively or adversely impacted performance:

Commenls:

Prolect delivery schedules and budgets remain to be a top priority. Therefore, set the stage for a successful project delivery
by èffectively coordinating, addressing and responding to project issues related to design, construction, ROW, permittîng and
puþlic involvement during the p¡-oiect developmenl process in a timely manner. Continue providing the design consultants with
regular performance evaluations.

Overall Performance Rating Rate

3,47
Part 1. Compelency . . .

Parl 2. Goals/Results Achieved
3.97

Coordination meetings have been conducted with R/W
PMs, attorneys and appraisers. Need to conduct phase
review meetings with construction staff as well.

4.00
Work to increase and enhance communications with the
RiVV and Construction sections.
lmprove contractual relations with consultants

380
ln general, pro.iect records are kept current. More fíeld
,¡isits and ¡sr.r!sr¡¡5 are reqLtlrec!.

Keep current records of assigned projects.
À¡{hara *a tha l.|.À Þrnia¡t ñar¡alnnmonl Þrn¡ece in lha

developmenl of cuttshucliott platrs.

4.10
eondueted public meetings, responded to public
comments and issued project news letters.

Work on developing better understanding for pubic
involvement on various intersection improvement
requirements-

3.90
Consultant invoices are submitted and processerl witlr
PlanTrax. Project budget sheets and status sheets are
kept current.

Attended FDOT and JTA kaining sessions.
4.00

lmplement earned value analysis for project tracking
and management. Adhere to the established standards
set for projects budget and schedule.

Attend training classes offered by JfA and FDOT to
increaee indivídual knowledge and skills,

4.00
Attends public meetings. Reviews and evaluatos Mass
Transit facilities and needs.

Work to enhance public awareness and enhance
underslanding of JTA roadway improvement goals.

3.97

RatlngResults AchievedPerforma¡rce Goal

Overall Performance Rating (Total lz) Tolal 3.72



Part 3. Goal Setting and Annual Performance Planning for Next performance Review:
This section should be compleied jointly and agreed upon by the appra¡ser and employee. lndicate specific goals and objectives tobe accomplished during the forthcoming year. lndividual per{ormance goals should'align *Ìù;;; ;rtùrt the Authority,s strategicgoals' This section will lay the groundwork for next year's evaluation oi the Results Achieved sect¡on òf the employee,s perfor-mance evaluation.

Part 4. Personal Development plan
This section should be completed through mutual discussion and agreement of the appraiser and employee during the appraisaldiscussion' Both the supervisor and employee are responsible for ironitoring and commun¡cat¡ng prõiess against this plan. ïhísplan should include specific training targ6ts, development of professional skiiís, and any other areas agreed upon.

Areas for Develo Action

customer Focus:
Strengthen focus on internal
and external customer
servÍ e.

Work to increase and
enhance communications
with the RA¡V and Cons
sections. lmprove
contractual relations with
consultants.

Meet regularly with R/W project
managers and construction project
managefs.
Process consultant invoices within 7
days. Provide consultants with
performance evaluation each quarler

7/30tos

Performance Excellence:
lmprove organizational
structure, processes and
procedures.

Keep current records of
assigned projects.
Adhere to the JIA Project
Development Process in the
development of construction
plans.

Maintain current project status reports.
To review the design plans and
documents to ensure conformance of
projects to quality and safety standards. 7ßAtAg

Solutions: Develop
transportation solutions that
promote mobility and
economic prosperity.

Work on developing better
understanding for pubic on
various intersection
improvement requírements.

Clearly identify stakeholder expectations
for projects. Return information specific
to their conceÍns. Coordinate with ihe
JTA Mass lransit staff for incorporation
of the Mass Transit facilities.

7t30t09

Business Management:
lmplement business
management practices,
technology, control expenses,
seek opportunities for
increased funding.

lmplement earned value
analysis for projecl tracking
and management.
Adhere to the established
standards set for projects
budgel and schedule.

Ensure consultants provide reporting
consistent wl Plan Trax.
To control the projects budget and
schedule by updating them regularly and
taking the necessary steps to control
them.

7t30t09

Employee Developmenl:
Attract, motivate and retain a
diverse team of highly skilled
associates, Strengthen
teamwork and morale.

Attend training classes
offered by JTA and FDOT to
increase individual
knowledge and skills.

Use Primavera to manage assigned
projects.

7/30t09

Authority lmage:
Strengthen the corporate
reputation of professional
excellence in providing
innovative transportation
solulions,

Work to enhance public
awareness and enhance
understanding of JIA
roadway improvement goals.

Regularly attend ASHE meetings. Attend
other relevant sessions with FDOT.
Conduct Public Meetings for projects_

7t30toq

lndividual
Performance Goal(s)

Action Steps (include
involvemenl ol others, pos-
sible barriers to success,
etc.)

Target Date
Of Completion

Corporate
Strategic Goal

1

2

3

Date



Emolovee Comments:

Salarv Chanqe lnformation:æ

Current Salary $ 88,000.00 New Salary $ 91,520.00

lncrease Percentagê a/a Dollar Amount $ 3,ö20.00

Signatures:
The employee should sign below to acknowledge having received this appraisal and having the opportunity to discuss ile conlents
with the supervisor. Signing does not indìcate agreement with the contents of thís appraisal, and the employee may comment
above as appropr¡âte. Ihe employee also has the right to appeal.

Supervisor Date

Y-Zl-.of
Div¡sion Manager Date

?

lg* q z oØ
Director

rces
f 'u-{/

ffi

Executive Director ( required for increases over 5 % ) Date



Jacksonvi lle Tra nsportation Authori

Employee Performance Appraisal
Management & Professionat Employees

(Probationary - 90 Day)

ty

Performance Record For Robert Franques

For Period Be

Position Title:

7t30to7
Ending: 10t29t07

n Project Manager

EnDepartment:

Prepared By: Hamid Tabassian

Date Ðecember4,2007

Part 1. Competency Evaluation
Assess each employee on each of the competencies-listed in this section by placing the appropriate rating {1 through 5) in the"Rating" column. whíle comments are only required for compeTencies evalúated 

"" 
ort.tåÅ¿¡Åé oiunsatistactory, managers areencouraged to sut¡stantiate all ralings by commenting on each competency.

5 : Outstanding

4 = Exceeds Expectations

3 = 9uccessful

2 - Developing

Performance clearly distinguished abr:ve all others,
regularly exceeds expected rosults, significanfly
contríbutes to the organization.

Completely meets and sonletimes exceeds expectations
of the position.

Performance is conrpletely satisfactory, meeling the
expectations of the position.

Pelormance approaches the job requirements, some
expectations not achieved, further development needed.

Performance is below acceptable slandards, imrnec{iale
attention is required.

1 = Unsatisfactory

fornr -Eval90MP/0¿1



Competency

Company Advocacy/Adaptabilityr Demonstrates loyalty and support for company services, policies and philosophies. Accepts
responeibility lor self/staff complianco with oslablished company and/or legal policies, rules, and regulations, Willingness to adjust
to change and in handling new requiromonts/assignments.

Commenls:
Robert is supporting the JTA's rules and policies-

Equal Opportunity: Promotes equal opportunitv policies and ensures open acc€ss in a non-discrirninatory environment for all
omployocs and outcido contacto. Promotes DBE/SBE program initiatives.

Comments:
Supports established DBÊ goals.

Exlernal/lnternal Belations: Conveys a professional image when representing JTA to external and internal parties. Promoles
trust and rospoet. Communicatcs cffcctively at all levels and oatisfaotorily rosolves customor eatiefaction issuee. Resolves confliot
affectively, using tact, flexibility, open-mindedness and diplomacy.

Colnrnenle:

Communicates effectively with the externallínternal relatìons.

Teamwork: Emphasizesinter/intra-r.lepartrrrerrlal leanrwr.:rk. DisprlaysaLrilitytucuoperale,culrprutttisearrdrregutiale,usirrg
open and honest communication. Dornonstratos lrustworlhiness, respect and consideration for other's opinions. Padicipates ìn

team-oriented projects as assigned, sharing knowledge and experience with others. Represents the needs and interests of lhe
leam stressing corporale goals to obtain support and cooperation.

Comments:

Robeft works very well with other team members.

Professional Accountability: Behaves in a manner cons¡sleni with JTAs expressed values and ethical principles. Follows
ihrough ori eoRlmilments, Models iiA's corø valties thlough actions, Leads by exampie; personally models vaiues and behavioi's
for coworkers and employees.

Comments:
Responsive in meeting project and job related demands.

Leadership/Delegation & Staff Development: Effectively accepts and/or delegates responsibility and authority. Moiivates, slimu-
lates and positively influences others. ldentifies and addresses staff training and development needs, Exercises effective coach-
ing skills for improving performance and resolving personnel issues. Foslers an environment ol trust and mutual respecl.

Comments:

Rale

3.00

Rate

4.00

Flate

3.40

Hate

3.50

Hate

3.00

Rate

3.00

Compet€ncy Continued Next Page



CompetenCy (conrinuad)

costlProlit consciousnessl Effoctively manages and utilizes available financial resources (cost controls, purchasing, etc.) usingsound business judgment. Exercises cost control through expense moniioring and attention to O"t"¡1.
Comments:

Mindful of projects budget allocation

Comments:

Goal Setting/Achievement: Assists in establishing accurate and reasonable short and long-term goals that support companyobjectives. Monitors performance towards goals and makes adjustments, ii necessary to facilitate goal attainment.

Hate

3.80

Hate

3.00

Rate

3.00

Rate

3.50

Hate

3,00

Organization/Ime Management:
self/others. Utilizes iime effec.tively

Comments:

Very organized.

Achieves desired results by establishing elfective work priorities, methods, and project flow for
for maximum performance.

Job Knowledge: Expresses and utilizes knowledge of the posilíon through technical, administralive, professional and/or supervÈsory work habits and skills. Anticipates and prepares for future developmãnts. Stays current on ¡ãu-ij"t"d information.
Comments:

Very good technícal knowledge in roadway drainage design.

Problem Solving/Decision Makíng: Provides consistent and accurate identification, analysis and resolutíon of problems
Displays resourcelulnoss and innovation in decision making/problem solving.
Comments:

Part 1 - Competency Evaluation performance Rat¡ng (Toral /11)

Hate

3.25



Parl2. Evaluation of Key Accountabilities
Assess each employee on each of live to seven key accounlabilities. Key accountabilities can be found in the employee's job
description or they can be accountabilíties agreed upon in advance by the employee and supervisor. Place the appropriatê rating
(1 lhrorrgh 5) in the "Fìaling" column.

Part 2 - Key Accountabilities Performance Rattng gotat of the râlings divided hy the nr.¡mber of key accounlabilities)

Appraiser's Comments: The appraiser should provide any additional comments that s/he believes are important for describing
the employee's perfr:rmance and contrihr¡tion.s, inr'.;lttding any far:lors thât mây have positively or aclversely irnpactecl performance:

Comments

Assigned projects design plans and construction contract documents/specifications need to be thoroughly reviewed by the JTA
ÐPM with major ilems communicated and coordinated wiih the MOD.

Overall Performance Rat¡ng

Part 1. Competency . . .

Part 2. Key Accountabilities

Rate

3.37

3.29

3.20
Manage and coordinate ihe design development
of assigned projects within established budget
and schedule^

Work assignments normally completed on time
Coordinates project lssues with FVW and
Construction sections.

3.00
Check, review and evaluate the design plans for
qualit¡r, constructability and cost effectiveness.

Reviews plans. Design plans and documents
require greater review and control.

Devefope project soope of services.
3.30

ldentify and coordinate project design
requirements for development of project scope.

Conduct public meetings and hearings in
coordination with the External Affairs.

Coordinates with External Affairs assigned projecls
public meetings.

3.70

Supervise, coordinate, and monitor the work of
design consultants.

Conducts progress meetings with design
consultants.

3.50

Providc regular rcporto on status of assignecl
proiect's schedule, budget and issues.

Project: :tatus re¡:ort anrl hLrrJget rheet neecl tn hÊ
kept current.

3.20

Working diligently to obtain the SJRWMD and the
ACOE permiis for Atlantic/Kernan project. 3.70Coordinate and communicate with regulatory

agencies for timely issuance of permits.

t.37

Overall Performance Rating (Total / Z) Total 3.33



Part 3. Goal Setting and Annual Performance Planning for trlext performance Review:
Ïhis section should be compieted jointly and agreed upon by the appraiser and omployee. lndicate specific goals and objectives tobe accomplished during the forthcoming year. lndividual performan"u gàats 

"houlo 
ariän w¡tr änã'ãöp"rt the Authority,s strategicgoals' This section will lay the groundwork for the evalualion of the Re-sults Achieved section of the employee,s annual perfor-mance evaluation.

Parl4. Personal Development plan
This sectjon should be completed through mutual discussion and agreement of the appraiser and employee during the appraisaldiscussion' Bolh the supervisor and employee are responsible for áronitoring and communicating progress against this plan. Thisplan should ínclude specifíc iraining targets, deveropment of professional skiis, and anv other areas agreed upon,

Areas for Devel Action

Customer Focus:
Strengthen focus on internal
and external customer ser-
vice.

Work to increase and enhance
communications with the R/W
and Construction sections.
lmprove contraclual relations
wilh consultants.
Conduct consultant performance
evaluation,

Meet regularly with R/W project mahageß and
construction projeci managers.
Process consultant invoices w¡thin 7 days.
Provide consultants with peÉormance r
evaluation each quarter.

7t3ùto4

Performance Excellence;
lmprove organizational struc-
ture, processes and proce-
dures.

Keep current records of
assigned projects.
Adhere to ihe JTA Project
Development Process in the
development of construction
plans.

Maintain current project status repoñs.
To review the design plans and documents to
ensure conformance of projects to quality and
safety standards. 7t30t08

Solutions: Developtrans-
portation solutions that pro-
mote mobility and econornie
prosperity.

Work on developing better
understanding for pubic on
various interseclion
improvement requ¡rernents.

Clearly idenlify stakeholder expectations for
projecls. Return info¡mation specific to their
concerns. Coordinate with the JTA Mass
Transit staff for ¡ncorporation of the Mass
ïransit facilities,

7t30to8

Business Managemenl:
lmplement business manage-
menl practices, technolog¡
control expenses, seek
opportunities for
increased funding.

lmplement earned value
analysis for project tracking and
manågement.
Adhere to the establiEhed
standards set for projects
budget and schedule.

Ensure consultants provide reporting
consistent ø Plan Trax.
ïo control the projects budget and schedule
by updating them regularly and tak¡ng the
necessary steps to conkol them.

7t30t08

Employee Development:
Attract, motivate and retain a
díverse team of highly skilled
associates. Strengthen team"
work and morale.

Attend training classes offered
by JTA and FDOT to increase
individual knowledge and skills.

Use MyPrimavera to manage assigned
projects,

7130{08

Authority lmage:
Strongthen the corporate rep-
utation of professional excel-
lence in providing innovative
transportalion solutions.

Work to enhance public
awareness and enhance
understand¡ng of JTA roadway
improvement goals.

Regularly attend ASHE meetings. Attend other
relevant sessions with FDOT. Conduct public
l\4eetin gs for projects.

7t30tÐ8

Action Steps (include
involvement ol others, pos-
sible barriers to success.
etc.)

Target Date
Of Completion

Corporate
Slrategic Goal

lndividual
Performance Goal(s)

'l Knowledge of PD&E process Complete FDOT PD&E course. 7l30t08

2

3

Ta Date



Employee Commenls:

Salary Change lnformation:

Current Salary $ New Salary $ 0.00

lncrease Percentage 0.00o/o DollarAmount $ 0.00

Signatures:
Tho omployoo chould oign bolow to aoknowledga having received thio appraieal and having the opportunity to discuss itê conlsnto
with the supervisor. Signing does not indicate agreement with the conlents of this appraisal, and the employee may comment
above as appropriate. The employee also has the right to appeal.

z-zf-4
Date

z ¿ìt sY

lJivisron Manager DateIW 7 ?'5 I

& (¿

Executive Director Date



Edward E. Burr
Chairman

Steye Diebenow
Vice Chai¡man

Donna L. Harper
5ecretary

Scott L. Mc0aLeb
Treasurer

Greg Evans
Board Member

Ava L. Parker
Board Member

lsaiah Rumtin
Board Member

Nathaniel, P. Ford Sr.
cE0
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100 N. Myrtte Ave.

Jacksonvi[te, FL 32203

Tet: 904.ó30.3181

Fax: 904.ó30.3 1 óó

wwwjtafla.com

I
JACK5ôNVI LLE TRANSPORTATION AUTHORITY

April30,2013

Robert Franoues

Dear Mr. Franques:

This is to confirm the verbal offer of employment recently extended to you.
Components of the offer are:

Position Title: Design/Construction Project Manager II

$ 3,851.46 per pay period. Based on 24 pay periods per
year, this equates to S 92,435.00 annually.

Bradford Thoburn, Vice President of Long Range planning

May 1,2013

Salary:

Manager:

Effective Date:

Review Dates: You are now considered a probationary employee in this
position and will receive a six month review on or around
November 1, 2013. Provided you successfully complete
your probationary period, your reviews will continue on
your annual annivorsary in this position.

Benefits Eligibility: Your current full time hire date for the puïposes of accrual
of time off and benefits eligibility will remain intact; you
will continue to accrue vacation time based on this date and
your benefits eligibility is not affected.

Finally, this letter sets forth our entire offer of employment. If you accept this offer, you
acknowledge that you have not relied on any other written or verbal discussions
concerning employment with the Jacksonville Transportation Authority.

Please note that we require a response to this offer on or before coB May 1,2013.



Mr. Robert Franques
Offer Letter
Page2

Feel free to contact me with any questions or concerns you may have. If you decide to
accept this offer of employment, please sign this letter where indicated below signifying
your acceptance and understanding of this offer as outlined in this letter. Please return
the original to Human Resources and keep a copy for your records.

Congratulations, and we welcome your valued participation in the Jacksonville
Transportation Authority's mission.

Sincerel

Bradford Thoburn
Vice President of Long Range Planning

With my signature below, I hereby accept the terms of this offer of employment with the
Jacksonville Transportation Authority.

4- to -/3
Date

Employment with the Jacksonville Transportation Authority is terminable ¡t will and this
offer does not constitute an agreement of guaranteed employment for any specilic duration.
Both the organization and the employee remain free to end the work relationship at
anytime for any rerson, with or without notice.



Agreement to Comply with Code

I have read the JTA/JTM Code of Conduct and agree to comply with the standards contained in
the code and all related policies and procedures as is expected as part of my continued
employment or association with J.TA. I acknowledge that the code is only a stafement of
principles for individual and business conduct and does not constitute an employment conhact. I
will report any potential violation of which I become aware promptly to my supervisor or the
ethics officer. I understand that any violation of the code of conduct or any corporate compliance
policy or procedure is grounds for disciplinary action, up to and including discharge from
employment.

Name printed: [lø ûetr fr¿¿æos¡

Name signed:

Date:
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JTA Online Application

First Name

Last Name

Address

City

State

ztp

Email

Day Phone

lRobert

lFranques

Position Applying
for:

Employer #l
Name

Address

City

State

zip

Job Title

Dates Employed

Salary

Project Manager

lo"=tn"

Employment History

Provide your past and current employer, starting with the most rEcent and include any gaps in employment. A complete recorc
for at least eight years must be shown.

lKing Engineering Associates, lnc.

Bowden Road, Suite 290

nville

I-
W=16lã--î,,

-To PresentFrom 12005

http ://www j taonthemove. c om,/workwithus/resume_form. aspx 6/512007



(JTA On-line Resume)

l$92,000/yr

Page? of 5

Job Duties

Reason For
Leaving

May we contact? CYes GNo

lCurrencly managing the
lengineerlng & surveyin
ldesr-gn/ and constructi

roadway group f
g firm. Responsi
on services on m

or a mul-ti-discipli.ned
ble for marketing, contractinc
u-Lti-mi11íon doll-ar roadway

Employer #2

Name

Address

City

State

zip

Job Title

Dates Employed

Salary

fPitman Hartenstein & Associates

,7 
820440 Arlington Expressway

fJacKsonvi lle

lrw
Roadway & Drainage Manager

From t2002

W
-To 1t2005

Job Duties
lManage t.he roadway group for
lmarketing, contracL_Lng, desi
fmiltion dolfar roadway & dra

a statewide civi firm. Responsibl_e for
go, and const.ruction servlces on multi-
inage projects for the Floricla

Reason For
Leaving

Employer #3

Name

Address

City

State

zip

Job Title

Dates Employed

Salary

1520 Sawgrass Village Drive

Ponte Vedra Beach

lrw

l'"

take a position with King Engineering.

May we contact? G Yes O No

fCivilTek

Office Manager

From 11t2000 - ro fõñõoz--l

Job Duties
lProfessional Engineer f
lmajor Civil Engineering
froadway & drainage proj

or a company providing support services toflrms. Provided services in support of
ects for Clay County, City of Jaeksonvi1le,

http ://wwwj taonthemove. com,/workwithus/resume_form. aspx 6/5t2007



(JTA On-line Resume)

Reason For
Leaving

May we contact? C Yes C No

Page 3 of5

This had been a positi-on laken with the understanding that
employment would be short term in favor of considerabLe monetary
incentives ,

Employer #4

Name

Address

City

State

zip

Job Title

Dates Employed

Salary

Reynolds, Smith & Hills (RS&H)

10748 Deenruood Park Blvd

l--
lJacKsonville

lãæö-l
lSr. Project Manager

From 1999

000/yr

-To 11t2000

Job Duties

Reason For
Leaving

May we contact? 6 Yes C No

flead Civil Engineer for the ,Jacksonville office Public
llnfrastructure Department. Responsi-ble for roadway, drainage,
futilitV design J-n s.upport of projects for the University of

To pursue opportunity with Civilfek.

and

Other
lnformation
Please list any
Special Skills you
may
have. (Example
Personal
Computer
Mechanical ability
etc.

List any Certif¡cations
and
memberships in trade
or professional
associations

ject Manager on Major Roadway, Drainage, and Bridge projects for
last 7 years.

22 years of experience related to roadway, drainage and brldge
oj ects .

Professional trnEineering License 45214

leted sêvera-l training courses provided by the Florida
partment of Transportation

Completed the PSMJ Project Manager Boot Camp.

Education
School #1 High School
School Name

Major

lPlant City Senior High School

http : //www j taonthemove. com/workwithus/resume_form.aspx 6/s/2007



(JTA On-line Resume) Page 4 of 5

lAcademic

No. of years
attended

Degree lUign ScnoolDiptoma

l3

Honors/
Accomplishments

School Name

Major

No. of years
attended

Degree

tered in 5 sports

l'"'

School #2 College or Trade/Vocational School
niversity of South Florida

fCivil Engineering

14

Bachelor of Science in Civil Engineering

Honors/
Accomplishments

Finished a five year enoineering program in 4 years.

School #3 College or Trade/Vocational School
School Name

Major

University of West Florida

lMasters in Public Administration

No. ofyears
attended

l)egree

12

Honors/
Accomplishments

lu

APPLICANT AFFIRMATIVE ACTION INFORMATION

It is the policy of this organization to provide equal employment opportunity to all qualified applicants for employment without n
color, religion, national origin, sex, age, veleran status or disability. As an affirmative action'emptoyer under'Exêcutive Order 1
all applicants to identiiT themselves as indicated below.

Name

DOB

Position applied
for (list only one)

fnonert T. Franques

fJuly 18, 1963

lDestgn Project Manager

'Where did you
hear about the

lFrom associates at JTA.

http ://wwwjtaonthemove.com/workwithus/resume_form. aspx 6/s/2007



(JTA On-line Resume)

job?

Page 5 of5

Racial or¡g¡n (You may mark one or more of the following):

llì White - A person having origins in any of the original peoples of Europe, Middle Eas
Africa.

ll American Indian or Alaska Native - A person having origins in any of the original pe
North or South America (including Central America), and who maintains tribal affili¡
community attachment.

lI Black or African American - A person having origins in any of the black racial group

ll; Asian - A person having origins in any of the original peoples of the Far East, Southe
the Indian subcontinent including, for example, Cambodi4 China,India, Japan, Kore
Pakistan, the Philippine Islands, Thailand and Vietnam.

lI Native Hawaiian or Other Pacific Islander - A person having origins in any ofthe ori
of Hawaii, Guam, Samoa or other Pacific Islanders.

lll Hispanic or Latino - A person of Cuban, Mexican, Puerto Rican, South or Central Ar
other Spanish culture or origin, regardless ofrace.

Sex: Male G Femab C

Subrn¡t I Reset I

Jacksonville Transportation Authority
100 N. Myrtle Avenue . Jacksonville, Florida 32203.904-630-3181

http : /lwww j taonthemove.com/worlcv¿ithus/resume_form. aspx 61512007



June 11,2007

Mr. Hamid Tabassian, P.E.
Jacksonville Transportation Authority
P.O. Drawer O
Jacksonville,FL 32203

RE: Application for Design projecr Manager

Dear Mr. Tabassian:

Please find enclosed my resume outlining more than 20 years of experience in roadway
design and project management in the state of Florida. I believe that the referenced job
opening af. JTA provides significant potential for me to further advance a career in
transportation Design Project Management. The following briefly explains my
qualifications and applicable experiences that appear to make me suiterl for ihe Design
Project Manager position.

My career has progressively advanced in the field of roadway design project management
under the general direction of superiors, I have provided proressional technical revlews. I
have performed critical evaluation and management ìf schedules and budgets for
transportation improvement projects. My experience has included planning, p."î*in*y
engineering, final design, permitting, right-of-way acquisition, prepaiation oi construction
bid documents, project bidding, evaluation of bids, und Ui¿ u*uid ,""o*.endations. These
efforts have all been completed with the purpose of keeping projects within established
budgets and schedules' r have managed anã côordinated ail piu."* of roadway and bridge
project development fo the highest srandards of safety and quaúty.

As a Senior ProJect Manager, I have taken the lead on identifying project requirements,
scopes of.work for highway improvement design projects, and supãrvi-s"o p'-¡""6inrougr, urt
phases using continued and effective communicaúon. Pa.t dutiesïave inciu¿ð¿ regular Jtatus
reports, schedules, and budget reports. My duties have involved primary responsibility for thepreparation of invoices and the review of sub-consultant invoiCes wittr attention to
appropriate project progress.

During my years as a .Project Manager, I have developed the ability to communicate
professionally and effectively with co-workers and consultãnts to ensufe the achievement of
project qo.aþ. I have prepared requests for proposals, professional correspondence, conducted
technical information meetings, and delivered preseniations. This has included piesentations
to governing boards of appointed and elected officials.

My past experience as a City Engineer and as a Project Manager has included extensive
experience with the procurement of engineering 

"on*oitunt 
servicãs in accordance with state



guidelines. I have been responsible for the development of contract scopes, and conversely,
for the negotiation offee proposals and schedules for consultant design contracts.

As demonstrated in my resume, I have obtained particularly unique experience with
regulatory agencies. This experience provides me with an in depth understanding of
permitting and compliance issues as exercised by the St. Johns River Water Management
District, the U.S. Army Corps of Engineers, the Environmental Protection Agency, the
Florida Department of Environmental Protection, the Flo¡ida Department of Transportarion,
and the City of Jacksonville.

My history as a Project Manager directly involved with the design of roadway projects has
provided me with the following applicable skills and experience:

r Plans checking and reviewing

¡ Evaluation of highway and structural design plans and reports

r Quality Assurance and Quality Control

r Constructabilityreviews

o Preparation of design concepts and cost estimates for Highway & Bridge Plojects

. Review of concepts and estimates by others

o Evaluation of requests for information and providing plan clarification

r Coordination of design issues identified during construction

¡ Evaluated and documented technical issues in the field for validity

o Utility coordination and resolution of utility conflicts

¡ Evaluation of project land acquisition based on project objectives

I have extensive familiarity with FDOT road and bridge practices as well as City of
Jacksonville Department of Public Works plans and specifications. I have extensive
expedence and skill in the operation of personal computers utilizing engineering related
software applications, including general familiarity with CADD, Microsoft Office, and
Primavera software as used for project document management and control.

I look forward to having an opportunity to talk with you further about the referenced job
opening and the opportunity to work for JTA. Thank you for your continued interest in
my potential employment with JTA.

Sincerely,

R"/.o¿l 7 ',ñoog.n on

Robert T. Franques, P.E.

Enclosure



ROBERT T. FRANQUES
Professional Engineer

FLoRTDA LrcnNss No. 45214

Hon¿E PHowe:
WonK_pHoNe:

g}JECUYES
To find a position with a sfate agency involved with major transportation (highway and local roadway)
projects. Ideally, such a position would allow for fully utilizing experience in project *unug"*.nt,
design and construction through a role as a design project manager and a professionãl engineer.

suucaTloN
u¡¡tvensrrv oR sour¡r FlonrnR - Bachelor of science in civil Engineering
1981 to 1985
uxrvpRsltv oFWESTFLoRTDA - Graduate studies in public Admìnistration
1986 to 1988

EXPERIENCE
Ro¡,ow¡.y Gnour Mm.tcrn (2005-PnnsnNr)
King En g ine e rin g As s o c iat e s, Inc., J acks onv ille, Florida
Cuffently managing the roadway group for a multi-disciplined engineering & surveying firm. Assigned
responsibilities include marketing, contracting, design, and construction services on multi-million doll¿*
roadway and drainage projects. This position includes rcsponsibilities for project manager ä¡tl serves as
Engineer of Record on roadway projects.

Ro¿,ow¡,y & Dnaruacr DnpanrvrnNr MaNAcER (2002-2005)
P itman - H art en s t e in &. A s s o c iat e s, Inc., J ac ks onv ill e, F lo rid a
This position included responsibility for the design and management of the roadway and drainage group
at a statewide roadway and bridge firm. This position served as Engineer of Record on roadway pro.¡..tr.
Assigned responsibilities included marketing, contracting, design, and construction services on multi-
million dollar roadway and drainage projects across the state of Florida, Clientele was alnrost
exclusively FDOT, City of Jacksonville, and JTA.

Ornrco Mnxncnn (2000 -2002)
CivilTek, Ponte Vedra Beach, Florida
Professional Engineer for a company providing support services to major civil engineering firms
engaged in roadway and drainage design. This firm provided services in support of roadway & diainage
projects being completed f'or Clay County, City of Jacksonville, Nassau County, Fiorida Department ãf
Transponation, and City of Atlantic Beach.

sr¡¡ron PRoJocr MANAGER - PROOUCT¡OX cOOn¡Ur.lron (lggg-2000)
Reynolds, Smith & Hil,ls, Jacksonville, Florída
This position served as lead project manager in this company's "Public Infrastructure,' branch of the
Transpoftation Department, primarily providing support for roadway and drainage projects for Counties,
Cities, public institutions such as university campuses, and ports. Also providá¿ ìectrnical support for
major FDOT projects as needed.

Resume: Roberr T. Franques, p.E. 
,rl:rr1,r;Ujr1



PRoJBcr MrNrcrn on Roluwny & Dn¿mncn (1996-f999)
Advanced Engineering Systems Corporation, St. Augustine, Florida
The position held at this firm was as the Roadway & Drainage Design Manager. This was a multi-
disciplined firm providing engineering support services to civil engineering firms. Primary duties
included the drainage and permitting responsibilities in suppoft of roadway projects for the Florida
Department of Transportation, St. Johns County, and the City of Jacksonville.

ENcrNpnnrNG MANAGER - Crry ENctt.tnrn (1993-1996)
City ol St. Augustine, St. Augustine, Florida
In this capacity, the position provided oversight for managing engineering consultants and contractors
providing services to the City relative to all public works projects. This included responsibility for the
coordination of City facilities with the FDOT for preparation in advance of state roadway projects
(utility coordination and relocation). This position was the Engineer of Record for City roadway
projects.

Snnron Er.r crxrnn (1992-1993)
Leon County Growth and Environmental Management, Tallahassee, Florida
This was a position responsible for the regulatory review of projects for compliance with the County's
stormwater regulations. Primary responsibility was for local and state roadway projects.

ENcr¡lnnn (FDEP) (1989-1992)
Florída D epartment of Environmental Protection, Tallahas se e, Florida
This was a position responsible for the regulatory review of projects for compliance with the State's
stormwater regulations. Responsibilities included review of local and state roadway projects for
consistency with state water quality requirements.

Dnsrcr.r Excr¡¡rrn (1985-1989)
Barton &Associates, P.A., Destin, Florida
This position twas as a junior engineer supporting the design efforts of roadway projects for local
governments. These efforts included the production of right-of-way maps for the Florida Department of
Transportation.

ENcrxrnn (1985)
Manatee County Department of Transportation, Brqderuton, Florida
This was an entry level position working on the design of County roadway projects

çF.RTTTICATIONS. P
State of Florida Licensed Professional Engineer No. 45214
Completed PSMJ Project Manager Boot Camp
Completed Dale Carnagie Manager's Training

PERSON4L:REFERENCES

Provided Upon Request.

Resume: Robert T. Franques, P.E, Page2 oÍ.2
June 11,2007
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PROFESSIONAL RETIERENCES

FOR ROBERT T. TRANQUES
(_\.r-

r--\ Y-try'r\\

YEARS
KNOWN

71

24

5

PHONE NO.

850-245-75t1

727-431-1550

904-724-3546

ADDRESS

Protection
2600 Blair Stone Rd
MS 3570

of EnvironmentalFlorida Dept.

FL 32399-2400Tallahas
TBE Engineering
380 Park Place Blvd, Suite 300

FL 33759Clea¡water
Pitman- & Assoc.Ha¡tensæin

1I322
Expressway

FL
Arlington7820

J

OCCUPATION

Engineer

Transportation Dept
Director of

Project ManagerSr

NAME

Patti Sanzone

Peter Nikolov, P.E.

Mark Norton



JACKSONVILLE TRANSPORTATION AUTHORITY
P,O. DRAWER "O' . 1OO N, MYRTLE AVENUE . JACKSONVILLE, FLORIDA 32203

TELEPHONE 904/630-3181 FAX 904/630-3166

DONALD P. HINSON
Chairman

CLEVE E. WARREN
Vìce Chairmân

DONNA L. HARPER
Treasurer

A. J. JOHNS
Secretary

CYNTHIA B. AUSTIN
CHARLES W. BALDWN
J. CHARLES SAWYER

a

MICHAEL J, BLAYLOCK
Executive Director

July 6,2007

Mr. Robert Franques

Dear Mr. Franques:

This is to confirm the verbal offer of employment extended to you earlier. Components of the offer are:

Position Title: Design Project Manager

Salary S3 ,666.67 per pay period. Based on 24 pay periods per year, this equates to
$88,000.00 annually.

Manager:

Start Date:

Review Dates

Hamid Tabassian - Manager of Highway Design

Iuly 30,2447

Three months from your date of hire with no increase and on your annual
anniversary date.

Benefits Eligibility: You will be eligible for the medical, dental, life insurance and long-term
disability insurance on the first day of the month following or coinciding with
30 days of employment.

Immediate eligibility for holiday pay

Eligibility for frve days of paid vacation after six months of employment and

accrual of 6.67 hours of vacation per month (2 weeks) f-or the first five years

of employment. Thereafter, accrual of vacation time will be at a rate of 10

hours per month (3 weeks per year),

Pension Benefìts Immediate inclusion in the pension plan through the Florida Retirement
System.

JTA-Rcgional Transportation Solutions
www.jtafla.com



JACKSONVILLE TRANSPOR TATION AUTHORITY
P.O, DRAWER'O'' . ,IOO N, MYRTLE AVENUE JACKSONVILLE , FLORTDA 32203

TEL EPHONE 904/630-3181 FAX 904/630-3166

DONALD P HINSON
Chairman

CLEVE E, WARREN
Vice Chairman

DONNA L, HARPER
Tfeasuret

A, J, JOHNS
Sêcretary

CYNTHIA B. AUSTIN
CHARLES W BALDWN
J. CHARLES SAWYÊR

a

MfCHAEL J. ELAYLOCK
Execut¡ve D¡rector

This offer is contingent upon a successful completion of a pre-employment drug screen.

Feel free to contact me with any questions or concerns you mayåave. If you decide to accept this offer ofemployrnent, please sign this letter where.indicated betåw signigrhg to* o".*p"*"* antl understanding ofthis offer of employment as outlined in this letter. Pleas" ,"rrl*n it eãiiginat ,o -* *g keep a copy for you.records.

Mr. Robert Franques
Offer Letter ,Page2
Iuly 6,20A7

Sincerely,

Tracy A. May
Manager of Human Resources

With my signature below, I hereby accept the terms of this offer of employment with the JacksonvilleTransportation Authority.

Robert Franques f)ate

JTA-Regional Transportation Solutions
www.jtafla.com

Employment with the Jacksonville Transportation Authorify is terminable at will. Both theorganization and the employee remain free tõ end the work relationship at anytime for any reason,
with or without notice.



ACI(NOWLEDGMEI\T OF RECEIPT

I have received a copy of the Jacksonville Transportation Authority Employee Handbook.
I understand that I am to become familiar with its contents as it outlines my
responsibilities, benefits and organization guidelines.

I further understand that my employment is terminable at will, so both the organization
and I remain free to end our work relationship at anytime for any reason, with or without
notice. I also understand this Handbook represents brief summaries of organization
guidelines which are subject to change without prior notice, and that this guide may not be
all-inclusive.

Finallyr l understand that nothing in this Handbook creates an express or implied contract
of employment between the organization and me.

(There are two copies of this Acknowledgment in this Handbook, After you have carefully
rcvicwcd this Handbook and this Acknowlcdgmcnt, sign one of the copies, return it to
Human Resources, and keep one copy for yourself.)

,(oøe¿f .FrZt-na¿¿S
EMPLOYEE NAME (please print)

NATURE

/- 32 - Z2dA 7

a

DATE



I hereby_ack_nowledge review of the Jacksonville Transportation Authority's Business
Standards of Conduct Procedure.

I understand JTA's policy and agree to abide by this policy as well as Florida Statutesll2.3ll - 112.326, code ofEthics for public officers and Employees.

7- 3ê- æz

BUSINESS STANDARDS OF CONDUCT

Date

=.í.+ireetf T F,@r¿
Print Name Here



Bmployee Acknowledgment

Y0lltt EMlrt-oyHIì 
-has a¡¿rcce.r ro provide workers, compen.lât¡oncoverage for work_related in¡urics unå i llncsses through a Managed

,",ï;,,*:tnn**menr 
(MCA) pursuant ro Secrion 440-r34, Frorida

As an employee of

I wilt follow the
compensarion MCA-

(Employe r/Com
procedures and

pany Name)
guidelines

The attached employee brochure entirlecl,Arrangcment,' sct; fårth yo,rr- .igtrt, anctemployer's workers, .ompãnsation MCA.

BE ADVISBD:

Your fairure to compry with the procecrures, terrns and conditions ofthe MCA courd resuit 
-in 

ross of benefits, ånJ'p"rronal responsibirityfor the payment of medical and hospital charges.

ACKNOWLEDGMENT OF EMPLOYBE:

r, 'la¿€, * - - :Íían employee of(Employee Name) ---r 
AuthonLy

do hereby agree. to__comply with the procedures, terms and conditionsof my employer's WorkËrj Cåmp.nsarion MCA. I acknowledge andundersrancr rhar rny fa'ure or reiusar to 
"";;j; with rhc procedures,terms and conditions of this McA courd .".r,,1î''¡n the ross ãf benefits

li"it"r.t"o 
responsibility for the puyr"ni åf ,n"¿i"al and hospitat

(Employee Name)

of your workers'

"FIorida,s Managed Care
responsibilities under your

7- ¡a-

Signature)

(Date)



SUBSTANCE ABUSE POLICY

I hereby aclcrowledge that I have received a copy of the substance Abuse policy. I agreeto abide by all provisions of the anti-dnrg poricy as a condition of my eontinuedemployment.

t#?-aa-æ?

Print Name Here



ì

SEXUAL AND OTHDR UNLAWFUL BARASSMENT POLICY

jff äiilr:!ff#1ïi[ï î:ffi , $; 
ra ckson vi I I e rra n sp orr ation Au r ho ri ry, s sexu a r

f undersrand JTA's policy and agreeto abíde by this policy

ws

Print Name



JTA TRAINING ACKNOWLEDGMENT

I hereby acknowledge that I have received a copy of the JTA Training Requirements. Iunderstand the Authority is committed to continúous leaming and professional
development and I must take a minimum of l6 hours of training on a yearry basis.

7- 3a -ëa 7
Date

Print Name Here



Form W-4 2007( )
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li"Liïillli}f.f,""ï. aepsn¿ån t¡$r år à r üi' "

Nonresidcnt allen. lf you are a nonresídenl
â(en. sog lhe lnstructiòns lorFo¡m B2J3boforo complollng lhis Form W.4.

Ëi: :Ëåî iJiHt:ïfé îï:r#Ji;ï *-.
qo[âr amounl you afs hanng wilhhelcl

fîåi:;-ii'ffiåfriî,'txiî"*r,l;:'-'

5

6

7

9 Offiæ codo {optima[

Homo addross (number and street 913ral route)

, CitY or town, $tate, and Zlp codc

5 Total number of aflowances
6 Addiflonal amounl, if any you want withheld from each7 I clalm oxornpflon from withholding tor 2007, and I

I €rnploys.s narne aßd addtess

2 Your social security numbe¡

Effi,¡.¿ D Ma¡rled, bul w¡thhotd at high€r Singie rate.

3rìLJ Single
Note. il mad6d, br4

a non¡*ídmt check tho box4 ll your fast name diffors lrom tftst shown on your soclal secürity card,check hore. You must calfT-AOo-Tl2- l2l3 lor a replacemont card. Þyou are clairníng (lrom line H above or from the applicable worksheet on pago 2)

0r ts

I
paycheck

certify that f meotboth ol the followin
tax withheld because I had no tax

g conditions for exomption.
liabili(y and

oxpoct to have no tax

bost ol my knowlecJgo snd belief. it is lruo, cotr€ct, aod cornplote_

Date Þ Ja- æaB and f0 only if sonding to the lRS.)
ide.t¡tìcation nußbe. iEiNi

r Last year I had a right to a refund ol alf fodoral income. This year I expect a refund of all federal income {ax withheld because IIt moet both wr¡te
I decla.e that f havs examined thís ceftllic¿to and to the

For Prívacy Act and paperwork Reducflon Act Notice, sec page 2. Ca{, No 10220O

10 Employer

ronn W-4 pootl



.IACKSoNVTLLE TRANSIT MANAGniwbxr

Authorization Agreement for Direct Deposit (ACH credits)

#,u,ur" n Change

Print Name, RaßE2f- .t Employee #:

I herelry authorize Jacksonville Transit Management to initiate credit entries and initiate, if
necessary, debit entry acljustments for any credit entries in error to my:

ffieatns$ I Savings Account: $

Financial Institution "(rn T- ? .1 Branch (location) /*f ¿_?,
City ctrte _ Zip Code

Transit/ABA Number Account Number

NOTE: A voided check must be attached below for deposits to checking accounts.

This authority is to ren¡ain in firll force and effect until the JTMreceives written notificationfrom me of its ter¡nination or change in ruorr manner us to afbrd the JTM and the financiatinstitutio¡r a reasonable opportunitít .oion ii.- --' -- 'Lv sr¿v¡

Date: B - -D7 Signaturc


