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REASON FOR SUBMITTAL: tr New Hire I Promotion

w6r't or^^nce Ap p raisal

D Name Change

I Retirement

tr Reclassifícation

Q Lump Sum

D Transfer

I Termination E Resignation

ü Address Change

Other

fro^
Name (last, first, middle) Social Security Number Telephone Number

ua,:
Street Address Zip CodeI StateCity

Employee Numberyt5'1
Date of Birth E Married E Síngle tl Male D Female

Ethnic Code tr White ü Black D Hispaníc B Asian E American lndian Other EEO Code

CURRENT NEW

Job Title D.¿.sì.,n / toa>+n. f.ot'l fu',-,,..- 'í t)e:"'. n / (¿,tt*¡, ?.;",r1' /ha^.,c¿¿ î
Grade
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tr Fullïme
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D Part ïme
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tr Exempt D Non-exempt
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D Temporary how long
O lntern
B Exempt E Non-exempt
D Salary B Hourly

Termination Pay Out
Last Day Worked

Sick Hours (retirement only)

Deductions:

-lnsurance 

End Date

Vacation Hours

Personal Holiday

ue$

Other/Extra Hrs._
Total Hours to be Paid

Comments: Þ'"J
UMS D
ó\q r qvúor

_$,^^ *

Hiring Manager

Vice President

EEO Officer

Human Resources Manager

Date

Date

Date

Date I

Next Evaluation Date Anniversary Date

Form PAF-040413
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Termination Pay Out
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B Fullïme
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.qJTA O JTM (Check one)

-fÌ'FullTme
B Regular
D Part Tìme
D Temporary how long
O lntern
B Exempt tr Non-exempt
D Salary Q Hourly

Termination Pay Out
Last day worked

Sick Hours (retirement only)

Deductions:
_--lnsurance End Date

Vacation Hours

Personal Holiday

Other/Extra Hrs._
total hours to be paid

Comments: -M il,.l,t,
Premiums Due $

ii ",,,") i_.j'

Human Resources Ñlanager

EEO Officer

Executive

Date

Date

Date

,7
'¿,

-¡,/-^ ,, ..""/ 4.-'/ ,'...

Next Eyaluation Date Anniversary Date
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PERSONNEL ACi f,N FORM EI JTA D JTM Effective Date

REASON FOR SUBMITTAL: D New Hire ü Promotion

D Performance Appraisal

fl Name Change

f,l Retirement

O Reclassification

tr Lump Sum

ü Transfer

ü Têrmination fl Resignation

D Address Change

Other

Name (lasl, first, middle) SocialSecurity Number Telephone Number
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CUHRENT NEW
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Annual Fìate
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Superuisor
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O Part Tme
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p Exempt tr Non-exempt
úl Salary fl Hourly
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Ð Fullïme
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O Part Time
ü Temporary how long
fl lntern
ÇÂ Exempi E Non-exempt
Q Salary tr Hourly

Employment Status

Termination Pay Out

Last Day Worked

Sick Hours (retirement only)

Deductions:
lnsurance End Date

Vacation Hours

Personal Holiday

Premiums Due $

Other/Extra Hrs.--
Total Hours to be Paid

Comments: j' :l :!:.', ,l

Hiring Manager

Vice President

Date

Date

Date

Date

EEO Officer

Human Resources Manager 'l 'll,"'

Next Evaluation Date -- Anniversary Date
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Jacksonvi lle Transportation Authority

Employee Performance Appraisal
Management & Professional Employees

(Probationary - six months)

Performance Record For Robert Franques

For Period Beg¡ 05101113 Ending: fo/ïtfttF

Posítion Title: Desion/Construclion Proíect Manaqer ll

Long Range PlanningDepartment:

Prepared NeilNance

Dale: 12tA1n3

Part 1. Competency Evaluation
Assess each employee on each of the competencies listed in this sectíon by placing the appropr¡ate rating ('l through 5) in the
"Rating" column. While comments are only required for competencies evaluated as Outstanding or Unsatisfactory, managers are
encouraged to substanliate all ratings by commenting on each competency.

5 = Outstandlng Performance clearly distinguished above all others,
regularly exceeds expected results, signíficantly
contributes to the organ¡zation.

4 = Exceeds Expectatlons Completely meets and sometimes exceeds expectations
of the position.

3 = Successful Performance is completely satisfactory, meeting the
expectations of the pos¡lion.

2 = Developing Performance approaches the job requirements, some
expectations not achieved, further development needed.

Performance is below acceptable standards, immediate
attention is required.

1 = Unsatastactory

Fom - Evel90MP/08



Competency

Company Advocacy/Adaptablllty: Demonstrates loyalty and support for company services, policies and philosophies. Accepts
responsibility for self/staff compliance with established company and/or legal policies, rules, and regulationð. Willingness to 

"d¡r"tto change and in handling new requirements/assignments.

Gomments:
Mr' Franques supports the Authority's rules and policies. He has embraced the increased involvement in the Bus Rapid
Transit Program.

Equal Opportunity: Promotes equal opportunity policies and ensures open access in a non-discriminatory environment for all
employees and outs¡de contacts. Promotes DBE/SBE program initiatives.

Comments:

Customer FocusÆxternal and lnternal Relations: Conveys a professional image while representing the organization to external
and internal parties. Dedicated to meeting the needs of external and internal cuslomers. Speaks and-acts w¡th customers in mind,
understanding their needs and considering how actions or plans will affect them. Communicates effectively at all levels and
resolves conflict effectively, us¡ng tact, flexibility, open-mindedness and diplomacy. Promotes trust and respect.

Gomments:

Teamworkl Emphasízes inter/intra - departmental teamwork. Displays ability to cooperate, compromise and negotiate, using
open and honest communication. Demonstrates trustworth¡nêss, respect and consideration for other's opinions. Rãrticipates iñ
team-oriented projects as assigned, shar¡ng knowledge and experience w¡th others. Represents th€ needs and interests of the
team stress¡ng corporate goals to obtain support and cooperat¡on.

Comments:

Professional Accountabillty: Behaves ir¡ a ntanner consistent wlth thê organization's expressed values and ethical principles.
Follows through on commitments and fulfills obligations. Leads by example; personally models the organization,s coie values
through actions and behaviors for coworkers and employees.

Comments:
Mr. Franques meets the Authority's expressed values and ethical principles. He understands that successful project managers
focus on scope, budget and schedule.

Leadershlp/Delegallon & Staff Development: Effectively accepts and/or delegates responsibility and authority. Motivates, st¡mu-
lates and positively influences others. ldentifies and address€s staff training and development needs. Exercises eftect¡ve coach-
ing skills for improving performance and resolving personnel issues. Fosters an environment of trust and mutual respect.

Gommenls¡

Mr. Franques has accepted an increase role ¡n the BRT Program. He will have an opportunity to coach and motivate team
members during the execution of the program.

Hate

4.00

Hate

3.25

l-late

3.25

Rate

3.25

Rate

4.00

l-{ate

4.00

Competency Cont¡nued Next Page



Competencv (continued)

Cost/Profit Consciousness: Effectively manages and utilizes available financial resources (cost controls, purchasing, etc.) using
sound business judgment. Exercises cost control through expense monitoring and attention to detail.

Gomments:
Mr. Franques manages projects very well.

Goal Setting/Aehievement: Assists in establishing accurate and reasonable short and long-term goals that support company
objectives. Monitors performance towards goals and makes adjustments, if necessary, to facilitate goal attainment.

Comments:

Organization/Time Management: Achieves desired results by establishing effective work príorities, methods, and project flow for
self/others. Utilizes time effectively for maximum performance.

Commsnts:

Mr. Franques has met the published schedule for the Southside Blvd. Visioning Projecl. Project scheduling for the BRT
Program will be critical for future implementation.

Job Knowlêdge: Expresses and utilizes knowledge of the position through technical, administrative, professional and/or supervË
sory work habits and skills. Anticipates and prepares for future developments. Stays current on job-related information.

Comments:
Mr. Franques has increased his knowledge in the acquisition of r¡ght-of-way. He exercises sound engineering judgement.

Problem Solving/Decision Making: Provides consistent and accurate identification, analysis and resolution of problems.
Displays resourcefulness and innovation in decision making/problem solving.

Commenls:

Part 1 - Competency Evaluat¡on Performance Rating (Total/11)

Hate

3.25

Hate

3.25

Rals

3.25

Rate

4.00

Rate

3.25

Rate

3.52



Part 2. Evaluation of Key Accountab¡lit¡es
Assess each employee on each of five to seven key accountabilities. Key accountabilities can be found in the employee,s job
description or they can be accountabilities agreed upon in advance by the employee and supervisor. place the apþropriate rating
('l through 5) in the "Rating" column.

Parl2 - Key Accounlabilities Perlormance Rating (Total of the rat¡ngs divided by the number of key accountabil¡ties)

Appraiser's commenls: The appraiser should provide any additional comments that s/he believes âre important for describing
the employee's performance and contributions, including any factors that may have positively or adversely impacted performanðe:

Gomments:

Mr. Franques is a valuable te¿m member in the Project Development and Construction Department. He is a proven project
manager with many successful projects. His willingness to engage other team members with his knowledge and exp'eriånce
will be important in the success of the Team.

Overall Performance Rating

Part 1. Competency . . .

Parl 2. Key Accountabilities

Rate

3.s2

3.50

3.51

lncrease and enhance communications with
internal;/external customers and respond to
inquiries expeditiously.

Mr. Franques must conlinue to build relationships
both internally and externally. 3.2s

Keep project status reports and budget sheets
current. Adhere to the Project Development
D¡¡¡aa¡ in {h^ d^.,^l^^-^h¡ ^3 ^^-^¡-,.^.i^-

Mr. Franques does a nice job keeping project
reporting up-to-date. 4.00

Ensure projects are coordinated for integration
of needed trans¡t improvements

Mr. Franques coordinates with other Authority
Departments as required. 3.25

lmplement earned value analysis for tracking
cost. Adhere to established standards for
monitorinn ând 

^ônlrôlliñd 
hr rd¡pt an¡l

Mr. Franques ensures consultants include earned
value analysis with each invoice.

4.00

Effectively evaluate consultant performance
and select consultant design services. 3.25

Work to enhance public awareness and
enhance understanding of JTA mission and
ô^âlc

Mr. Franques has been included in several
successful evaluation committees.

Mr. Franques continues to spread JTA's message
to both internal and external stakeholders. 3.2s

3.s0

Overall Performance Rating (Total lZl Tolal



Part 3. Goal Setting and Annual Performance Planning for Next Performance Review:
This section should be completed jointfy and agreed upon by the appraiser and employee. lndicate specific goals and objectives to
be accomplished during the forthcoming year. lndividual performance goals should align with and support the Authority's stratêgic
goals, This section will lay the groundwork for the evaluation of the Results Achieved sect¡on of the ernployee's annual
performance evaluation.

Part 4. Personal Development Plan
This section should be completed through mutual discussion and agreemenl of the appraiser and employee during the appraisal
discussion. Both the supervisor and employee are responsible for monitoring and communicating progress against this plan. This
plan should include specific training targets, development of professional skills, and any other areas agreed upon.

Areas for Action Date

Cuslomer Focus:
Strengthen focus on ¡nternal
and external customer
service. Provide a superior
and reliable customer
experience

Engage in mentoring and
supporting PDC Team

Assist in the review of PDC Team Members
prdects. Provide constructive ¡nput.

12131114

Efficiency and Effect¡veness:
Deliver etfective multimodal
transportat¡on services and
facilities in an effic¡ent manner.

BRT Program North BRT - Complete Final Design and Bid
Package ready to advertise

Southeast BRT - Complete Preliminary
Engineerlng

12131114

Flnanc¡al Stability:
lmplement business practices
that control expenses and seek
opportun¡ties for increased
funding.

Local Option Gas Tax (LOGT) Assist in the completion of the potential
projects to be included in the LOGT âxtons¡on
list

12t31t14

!ntegrated Mobll¡ty Solutions
Develop transportation
solutions that promote mobility
and êconom¡c prosperity.

lntegrate advanced systems for
transit into BRT project

Work with lT and other egsncy partners and
internal stakeholders to introduce advanced
transit technologies into the BRT project.

12t31t14

Safety and Securlty:
Ensure safety and sêcurity
throughout the transportation
system and in the agency work
env¡ronment.

lncorporate best managem€nt
practices ¡n safety and s€curity
for BRT program

Complete TVA and PHA for North and
Southeast BRT projects.

Complete cêrtif¡able S&S elements for North
BRT project

12t31t14

Employee Development:
Attract, motivate and retain a
diverse team of highly skilled
âssociates. Strengthên
teamwork and morale.

Work on lhe procurement of well
gualified consultanls and sub
consultiants.

Assist and/or get directly involved in lhe
development of RFPs.

Meet with Consultants to discuss future
opportunities with the JTA.

1?,31t14

Action Steps linclude
rnvolvement of others,
possible barriers to
success. etc.)

lndividual
Performance Goalts)

Corporate
Strategic Goal

Ta¡gel Date
Of Completron

Roadway and Drainage Oesign

1

FDOT Training
12t31t14

2 Transit Systems FTA sponsored tra¡ning and w6b based training opportunities 12131t14

3



Employee Comments:

Salary Change lnformation:

Current Salary ç 92,435'00 New Salary g 92,435.00

lncrease Percentage 0.00o/o o/o DollarAmount $ 0.00

Signatures:
The employee should sign below to acknowledge having received this appraisal and having the opportunity to discuss its contents
with the supervisor. Signing does not indicate agreement with the contenis of this appraisã, an¿ itre emgôyee may comment
above as appropriate. The employee also has the right to appeal.

Supervisor Date

/z

/z 37¡

tb

ent

Executive Director ( required for increases over 5 % ) Date



PERSONNEL ACT-)N FORM {,nnoJrM ErrecriveDate. ' : t :

REASON FOR SUBMITTAL: D New Hire E Promotion

Q Performance Appraísal

tr Name Change

D Retirement

t Reclassification

O Lump Sum

E Transfer

E Termination t Resignation

O Address Change

Other

Name (last, first, middle) SocialSecurity Number Telephone Number

Street Address Zip CodeStateCity

Date of Birth O Married tr Single D Male tr Female Employee Number

Ethnic Code O White ü Black O Hispanic El Asian tr American lndian Other EEO Code

CURRENT NEW

Job ïtle
Grade

lncrease/Lump Sum

Hourly Rate

Annual Rate 'l .t .' .:,::. ...

Dívision/Dept. t i tr.Ì.1i,,r :.

Supervisor

Employment Status fl¡rn ú JTM (Check one)

ul'Fulltime
þnegutar
b Part Time
O Temporary how long
ü lntern

flexempt
p Salary

E Non-exempt
D Hourly

E¡ JTA Cl JTM (Check one)

fl FullTime
p Regular
E Parl Time
I Temporary how long
t lntern

þExempt O Non-exempt'fSalary O Hourly

Termination Pay Out
Last Dav Worked

Sick Hours (retirement only)

Deductions:

-lnsurance 

End Date

Vacation Hours

Personal Holiday

Premiums Due $

Other/Extra Hrs;_
Total Hours to be Paid

Comments:

Hiring Manag er Date

Date

Date

Date

Date

Vice President

EEO Officer

Human Resources nlana$br

Chief Executive Officer

i.!

,.t t

Next Evaluation Date Anniversary Date

Fom PAF-040413



PERSONNEL ACT )N FORM E¡ JTA O JTM Effective Date

REASON FOR SUBMTTTAL: tr New Híre 0 promotion

Q Performance Appraisal

tr Name Change

tr Retirement

O Reclassification

Ð Lump sum

[l Transfer

E Termination B Resignation

tr Address Change

Other-

Zip Code
Address City

Date of tr Single D MaleD Female Employee

Ethnic code D white e Black o Hispanic e Asian o American lndian other EEO Code

CURRENT NEW
Job ïtle

.t',' ì l'-
Grade

lncrease/Lump Sum

Hourly Rate

AnnualRate i!
i

Division/Dept.

Supervisor

Employment Slatus Q'JTA E JTM (Check one)

B FullTÌme
El Regular
tl PartTme
ü Temporary how long
B lntern
El Exempt ü Non-exempt
D Salary Q Hourly

fl.JTA OJTM (Checkone)

ü Fullïme
tr Regular
El Part Tme
OTemporary how long
f,l lntern
D Exempt O Non-exempt
B Salary B Hourly

Iêrmination Pay Out
Last day worked

Sick Hours (retirement only)
Deductions:

-lnsurance 

End Date

Vacation Hours

Personal Holiday

Premiums Due $

Other/Extra Hrs._
total hours to be paid

Comments: lr

Human Resources Manager

EEO Office_r

Date

Date

DateExecutive Director

Next Eyaluation Date Anniversary Date

Form P F-052412



PERSONNEL AOTìJN FORM H¡r¡DJrM Errective Date
-.i', ,'

".: 

; ¡ !: ;

!_ ,:-_, ... i

REASON FOR SUBMITTAL: E-New Hire tr Promotion

B Performance Appraisal

Q Name Change

tr Retirement

D Termination t Resignation

D Address Change

Other----

tr Reclassification

Q Lump sum

D Transfer

Number

Street Address

of Birth Eltlllale D Female Number

me d, Number

State zip

tfi4arried B Single

City

Ethnic code ü white e Black o Hispanic D Asian e American tndían other EEO Code

CURRENT NEW
Job Title

Grade
¿-

!'

lncrease/Lump Sum

Hourly Rate rl?.ãl
I i'

&9r
Division/Dept.

Annual Rate

Supervisor

Employment Status Ø¡rn a JTM (Check one)

d rutl¡r"
{f.Regular
O Part Time
ü Temporary how long
O lntern

lExempt D Non-exempt

) 
SalaV ü Hourty

D
E
o
o
a
D

(Check one)

Part
Tem
lntern
Exempt
Salary

how long

Regular

DJTA D
tl Full

tr Non-exempt
B Hourly

TermÍnation Pay Out
Last day worked

Sick Hours (retirement only)
Deductions:

lnsurance End Date

Vacation Hours

Personal Holiday

Premiums Due g

Other/Extra Hrs.-
total hours to be paid

Comments:

Human Resources Manager

Executive Director

Date

Date

Next Evaluation Date Anniversary Date

Fofm PAF-092304



PERSONNEL ACTI lN FORM üi¡tRo JrM Etrective Date

O Reclassification

D Lump sum

fl Transfer

, ì r¡ . ,,:,,t'ì I
' i, i ',J : ;; -( ! -' I l,:

Other-

D Termination tr Resignation

O Address Change

REASON FOR SUBMITTAL: EI New Hire B Promotion

E.Performance Appraisal

fl Name Change

tr Retirement

um

Date of O Married B tr Male B Female

Address StateCity

ngle

zip

Telephone Number

Ethnic Code tr White O Black tr Hispanic ü Asian Q American lndian Other EEO Code

CURRENT NEW

Job ïtle
Grade

i., ' 
,1,r,,! i

lncrease/Lump Sum

Hourly Rate

Annual Rate

.:

: .. j l'

DivisionlDept.

Supervisor

Employment Status trJTA OJTM (Checkone)

tr FullTime
E
tr
tr
o
EI

,a

Regular
Part Time
Temporary how long
lntern
Exempt O Non-exempt
Salary tr Hourly

DJTA trJTM (Checkone)
-D Fullïme
EI Regular
fì Part Time
tr Temporary how long
O lntern
Ð Exempt ü Non-exempt
.? SalaV O Hourly

Termination Pay Out
Last day worked

Sick Hours (retírement only)

Deductions:

Insurance End Date

Vacation Hours

Personal Holiday

Premiums Due $

Other/Extra Hrs.--
_- total hours to be paid

Gomments:

Human Resources Manager

Executive Director , '' __ _
Date

Date

Next Evaluation Date Anniversary Date
Fom PAF-092304



JtÀ-lI' Certificate of Tþaining

Robert Frønques

For Successfully Completing

Disadvantaged Business Enterprise

Awarded To

Vesion:

t0t26t20ts

Kø¿toUæ¿ûl¿
lnstructor



-TF'JtÀ
C ertificate of Tþainittg

Robert Franques

For Successfully Completing

Team Building for Long Range planning

Awarded To

Version: Rev I

l0n6t20rs

¿dol lhr Tlmo
lnstructor



Certificate of Tþaining

Robert Franques

For Successfully Completing

Team Success

Awarded To

Vercion: Rev I

9nuzÛts

¿¿q¿r** Thdqa'o
lnstructor



JACKSONVILLE
TRANSPORTATION

AUTHORITY

MEMO
TO: Robert Franques, Design and Construction project Manager II

FROM: Jack Gabriel, Sr. Manager, Project Development and construction
Neil Nance, Asst. vice President of Engineering and capitar programs

DÄTE: March 31,2015

SUBJECT: Disciplinary Action

This memo serves as documentation of my concerns regarding areas of your performance:

On March 17 and March 19,2015, we met to discuss behavioral concerns that were in need of improvement.
We have had prior discussions regarding "customer service" and teamwork approaches. However, these
concerns have arisen again.

The action plan developed during our March 19th meeting outlined areas that need immediate improvement
and require your focused attention. These improvoment goals were also incorporated into yuur p"ifo.*ance
goals. The action plan included the following:

Avoiding confrontation and argument with client. Redirect interrogative and leading questions
from outside clients back to management so as to avoid app"u.uncã of being ,argumentative,.
Address questions and inquiries from Clients/Customers in Concise and straigitfoñvard manner
without verbose explanations. If in doubt, reach ouldefer to other team members or the program
planning manager for further response when and if needed.
Go through proper channels. Redirect tasks requested from outsitle the group back to immediate
supervisor for appropriate handling. This will help prevent misinterpretatiois, ànd a belief that you
are not trying to be helpful. Keep the Sr. Manager of Project Development and Construction well
informed of any and all projects issues and requests made by third paftìes, internally or externally at
any level of authority.
Adhere to organization chain of command communication structure. If a request is from senior
management outside of the Project Development and Construction department then the Senior
Manager must be informed and the request vetted. Prnvide timely responses to requests for
information made by your Senior Manager.
Letting it be their idea. Avoid answering direct questions from upper management or outside
funding sources with pointed answers but instead ask rhetorically for Clàrification-to allow the other
party to be the one to develop or help develop the answer. This may be a better approach and help to
difîuse any notion of dismissiveness or aloofness.
Accepting and Adhering to Sr. Management Direction. Be willing to cooperate and coordinate
work with other team members when and if the Sr. Manager Project Development and Construction
assigns a team member to work on your direct project responsibilities.

o

a

a

a

o



Since the creation of the ac'*'1 plan, your behavior appears as not b'*\ acceptably professional and
collaborative during the follow...g incidents:

1. Pre-proposal meeting for the St. Johns River Ferry
2. ERM meeting for JTAMobilityWorks
3- Conflict with Project Development & Construction co-worker

These numerous incidents and the resulting negative feedback are not aligrred with the above outlined action
plan. Your immediate and sustained improvement is expected. Unsatisfactory performance in the above
goals or any of your other job responsibilities may lead to further disciplinary action, up to and including
termination.

Emp loyee Acknowledgment: Date:

2



Memo
To: Cami Haynes, AVp/Chiefof Safety and Compliance

From M. Kevin Woodall, DBVDiversity

Ke,lr Middleton, Kevin Badge

July2l,2015

CC:

Subject: Notice ofEEO Counseling; Franqueg Robert

Date:

This memorandum serves as a Notice of EEo-counseling for Mr- Robert Franques,Design/construction Project ilfanager II" on July g,201\ art¡actsorru¡lle Transportation Authoríty(JTA) employee who desires ttr rcmain anonymous filed a conce* *lrt the Diversþ and Equitykogram regarding a conversation and language heard used in th; Àe"dquu.t*.' * Orãt rooä qz*floor)' on July 8, 2015 assries ofstat€*.it" *e* made openþ and the complainant was offendcd.

9"rq*l I: Franques stated ..you know, since-the people up in South Carrclinaare so concerned

;:::,f,ffiffiiå*:jiå?loughr to go ,,p rh",e 
"nd' 

h"rp ,rir.h th"i, otd 
"n", "p 

;;;;;be it can

commenl II: Franques sûated "I-ought to go ûo.the-receptíonist desk and ggtsome ofthat newsp'perand shit on it' sínce everyone thinks ttrat t-need to b" p"rd;;*c;.-rr,i* comment is in referEnce rothe factthat Mr- Franques was detennined to and zubscquentlyadtonirrred for using the Dames pointconference room/bathroom as his place of personal p*f"rrn"".

Comment III; Franques stated ..So Jennifer, I hear_that you have a new pussy',. This comment was inreference to the discovery that when M* ¡ennirer ron óurn* uut rror u*",ion, she found ihat a straycat had taken up shelter on her front porch.

M' Kevin woodall, DBEDiversity specialist spok-e wit! Mr. Franques in private regardíng the abovecomments' Franques adm.itted to having rtatedeach oe ae commeits p,r"isety as presented; he satedthat these ståtements should have been ðonsidered privilegea ;;"ui¿ä*g he was having lunch withfricnds and he did nst believe that anyone else was arounã that wsuld have or could have heard thecomrnents unless they ease dropping. Franques was counseled and it was recomrnended that hereûain from makíng such provoóative satements.

S"Yt the complaina¡rt to these comments elected to remaín anonymous and thus, did not want tofile a formal complainl,.the Diversity a$ EquÍty Program is ,-l¡"ã ti"t t¡is Noticsãf counseting beplaced in Mr' Franques' employe" nb ror tnà recordãnd. p; ;t'fsöporr sfacrions rowards anysímilar behavior that may arise in the future. However, thís noti,ce shÅiu not bc used punitively fordisciplinary action against him at tÉis time.

.'l{
l)ir ersifi ct [.t¡uin ['rogr:tm



Certificate of Tþaining

Robert Frønqaes

Awarded To

For Successfully Completing

Title VI
Version; Rev I

7t8/2015

K*ïf¿filato



Certificate of Tþaining

Robert Franques

For Successfully Completing

Harassment Prevention for Transit Employees

Awarded To

Vesion:

6n2t20ts

.údg(/reflato¿teß



Certificate of Tþaining

Robert F'Fanques

For Successfully Completing

Ethics 2015

Awarded To

Vercion: Rev I

6t23t20t5

/a{íæVan?ae
lnstructor



JtÀ1ì'

Memorandum

To: RobertFranques

Frcm: BradThobum
Vice President long Range Planning and System Development
NeilNance
Senior Manager, Project Development & Construction

cc: Kevin Badge
Sr. Manager, Human Resources and Organizational Development

Dafe: December 19,2013

Re: Leave Review

After a review of all Long Range Planning and System Development employee leave time from the
past year, we have concetns about your use ofsick leave. The hend observed is that your level of
absenteeism is excessive. The record indicates that - t

¡ Within the past year, 10 excused full day absences and 14 excused partial sick days have been
taken. According to the JTA EmployeeHandbooh 6 excr¡sed absences or 8 occrinences of
excused lateness within 12 months is considered excessive.

o Accrued leave remains at a steady level indicating leave is being taken as it is accumulated.o Despite working forthe JTA fornearly seven years, accrued leave remains low, below 100
hours.

Ifthere are extenuating circumst¿nces causing these absences and lateness, please provide those to
you supervisor.

Immediate corrective action to improve in this area is needed. If absenteeism continues to be at this
excessive level furtlrer disciplinary action will be taken, up to and including termination.



Accrual Debit Activity Summary

Time Period: 1to12013 - 12t23t2013

Query Previously Selected Employee(s)

Data Up to Date:

Executed on:
Printed for:

1212312013 4:41:58 PM

122312O13 4:41:59 PM

8083

FRANQUES, ROBERTT

Accrual Code

Personal Holiday

Sick

Vacatíon

ID:

Day of Week

81 53

Effective Date

2n8t2A13Monday

Friday
Friday

Tuesday
Tuesday

Monday
ïuesday
Monday
Wednesday

Friday

Tuesday

Friday
Thursday

Wednesday

Monday
Tuesday

Wednesday

Monday

Monday

Wednesday
Wednesday

Monday

Monday
Monday

Thursday

1t11]2013

1t18t2013

3t19t2013

3t26t2013

5n0t2013
5t21t20't3
6t3t2013

6t19t2013

6t21t2013
6t25t2013
7t12t20't3

7t18t2013
7t31t20'.t3

8t26t2013
8t27t2013

8t28t2013

9t30t2013
14t14t2013

10t23t2013
11t13t24ß
't2t2t2013

12t9t20't3

12t16t2013
't2t19t2413

3t1t2013
3t25t2013

5t2t2013

5t22t2013

7t1t2013
7t2t2013
7t3t2013

7t5t2013

7t26t2013

9t13t2413
10t22t2013
11t22t2013

11t25t2013

11t26t2013
12t5t2013

12t10t2013

Amount Pay Code that Affected Accrual

8.00 S-M personal holiday

8.00 SM - Sick with pay

8.00 SM - Sick with pay

4.00 SM - Sickwith pay

8.00 SM - Sick with pay

2.00 SM - Sick with pay

2.50 SM - Sick with pay

2.00 SM - S¡ck with pay

2.50 SM - Síck with pay

8.00 SM - Sick with pay

8.00 SM - Sickwith pay

1.00 SM-Sickwíthpay
8.00 SM - Sick with pay

8.00 SM - Sick with pay

2.00 SM - Sick with pay

5.00 SM - Sick with pay

3.00 SM - Sick with pay

1.50 SM - S¡ck with pay

8.00 SM - Sick with pay

1.50 SM - Sick with pay

4.00 SM - Sick with pay

8.00 SM - Sick with pay

8.00 SM - Sick with pay

1.00 SM - Sick with pay

1.00 SM - Sick with pay

1.00

8.00

8.00
2.50

8.00
8.00

8.00

8.00

8.00

3.00
2.00

8.00

8.00
8.00

8.00
2.00

S-M Vacatíon
S-M Vacation

S-M Vacation

S-M Vacation

S-M Vacation

S-M Vacation

S-M Vacation

S-M Vacation

S-M Vacat¡on

S-M Vacation

S-M Vacation

S-M Vacation
S-M Vacation

S-M Vacation
S-M Vacation
S-M Vacation

Friday
Monday

Thursday

Wednesday

Monday
Tuesday

Wednesday

Friday

Friday
Friday

Tuesday

Friday
Monday

Tuesday
Thursday

ïuesday

Page 1



Accrual Debit Activity Summary Data Upto Date:

Executed on:
Printed for:

1212312013 4:41:58 PM

1212312013 4:41:59 PM

8083
Time Period:

Query:
1101t2013 - 12t23t2013
Previously Selected Employee(s)

FRANQUES, ROBERTT

Accrual Code

Number of Accrual Debits Taken on

ID:

Day of Week

8153

Effective Date

Friday
Monday

12t20t2013
12t23t20',13

Amount Pay Code that Affected Accrual

1.00 S-M Vacation
8.00 S-M Vacation

Sunday

0
Monday

13
Friday

10

SaturdayTuesday Wednesday Thursday

047I

Grand Totals:

Total Number of Employees: 1 ïotal Number of Accrual Debits: 43

Page2



JIA-TF' Certificate of Training

Robert Frunqaes

For Successfully Completing

Building Great Teams

Awarded To

Vercion: Rev I

3t4t20ts

r'øçá4æ ?bd4a'a
lnstructor



Jr[-lì' Certificate of Training
Awarded To

Robert Frangues
For Successfully Com$leting

Drug and Alcohol Awareness Training
4t23t20t4

/a&¿?îf&fQ

lnstructor



EÍfð Vrrrc
UALIC Retlremenl Ssrvicos Gompany

f

City of Jacksonvil,- 0eferred Compensation plan
Reneliciary Deiignation Forn

Plan lD# JACI(S0il

1. PARilCtPåilÎ lt¡FoniltATtot{
Please print clearry

SS#: 

-

Name (kst, mlldle,

2. PRIÛIARY BEI'lEtlClARY OESICIAÎ0H
. Tlr lotal of lhe percentages (a) + (b) + (c) must equal l(x)96.

Use only whole lncremonts ol 196 (no lractbns) to total 100f.
. Sectlon 5 musl also be completed il you are a pañicþnl ln a plan

covered by Eß|SA or requi'ing spousal consent and yor are naming
someone oher than your spouse as your prlmary beneflciary.

. VALIC ßetkement Seruices Company will only pay claims to a
beneliciary who is a minor through a custodlan or an allematlve
guardhnship arangemcnt. lf any benefhiary yoü name below is a
mlnol, please complete sectlon 4.

l, the undorsloned Partfclpan! hofeby dkect that upon my dealh,

my vsst€d account h ttp Plan will be paftl 1o the Primary

Beneliciary of Benellchraes listed below. I lurtlpr und¿rstand that I
rnore than on6 Primary Bonstlciary is designated, the Pian

distribution will bo dþHed as described bdow among the Pr¡mary

Benef¡c¡aries wlþ surylye me. ll any Prímary Een8fhiary doos not
survlve ms, lhat 8€nellchrys portlon wlll be dlvlded equally among

$e surviving Primary Beneficiaies unless othen¡lse hdhated in the

<lesþnatbn below.

PrlmsrÏ gonotlclary 
1

ss#:

Name (lkst, nølte, tas\: *4¿ ltÍta Å. Ëra"?u¿J
Date ot Eirth (MfifôMY\'Y): 

-
Relationshig Soa¿e e
Slreet Address:-

Clty:- State:- ZlÊ--
Percentage:(a) ,/aa
Prlmary 8rnrllslary 2

SS#;

Narie (lf$, mHdle,

Date of Eidh (lttfvlôt}rfYYY):

Relatlonshþ:

Slreet

lÌlhr State:- ZlÊ-
Percentagq(b) %

Prlmary Benollclary 3

SS#: .-
Name (tlrst, m¡ddle, l'etl.

Date of Birth {MMôûf'fYY):

Relationship:

Street

Cihr Slate:- ZIP:-
Percentage:(c) %

3. C0ilnilûEilT BEilEFtCtâ8y OÊsloiltnofl. 
Ihe toFl ol tho porcsnt¡ges (a) + (b) + (c) müst equal 1009ú.
Uso only whotc lncrements of 19É (no fiac[ôirs) to bt¡ 100S.

. VAUC Retlr€rnent Senhes Conpany wlll only pay claims to a
benellchry lvho ls a m¡nor thfough a custodÈn or an alteinativo
guardlanshþ anangemert. ll any benolklary you name below ls a
m¡nor, pf8aso complele secllon 4.

ll na¡o oJ lhe named ftlmary Benellclarlos $ury¡yss ms, my vosled
æcounl ln lhs Plan wffl be p¡fi, to ttre Con$ngsnt genoflciary or
Benellclarþs tlsled belou I tt¡ûror undolstand thâl il more ihan one
C0nürqenl Eenellclary ls designated, fto plsn dlstribul¡on wlll b€
dlvldod as desc¡ibed b6low among lhe Contiryent B€nellchrf€s $,ho
sùrvlvc me. ll any Conlingent Bsneficlary does nol st¡rTlvo me, lhat
Benellciary's porlion wltl bo dlvided equålly among h0 surv¡ving
Contlrìgent Eensficlarkrs. ll n0 Codhgern Benel¡chry survlvos ms, tho
Ban d¡etributlon wlll bs paH l0 nry eslåle unlesg lhe plan document
provHes olienrlsa

Conllngsnl Senofrlary I

I. MI}¡OR AS BENEFIüANY

VALIC RetlreÍEnt Servþes will only pay claims lo a benelhiary who is
a mlnor throuoh a custodian ø an altemaüve gt¡ardlanship

arrangemonl ll you have namsd a mlnol as your benelhiary, please
dosþnale a cuslodlan ünder your states, Uniform Translors (Gifts) &
Mlnor Aot 0r contacl a local attomey ngardlng olher

SS#:

Name (lirst, mlddle, last):

Date of Birth (Mtrû0tWîf[:

Relatlonshþ:

Slr€et Addror$:-

cily:- stãte:- zlp:-
Perconhge:(a)

Conlln0snl Eonellclon 2

SS#:

Name (kst, mHdle,

Date ot Bfth 0,lltl0fla4YY):

Relatlonshþ:

Sked Address;

Slate:- ZIP:-
Pnoantage:þ) %

Conllnoonl Bonollclan 3

S$#: 

-Name {first, middle, lasl): -
Date ol Efth frlfi{Otwîrfl:
Relatlonship:

Strert

Slate:- ZIP:-
Percentage:(c) 

-q6

%

AIG VALIC ¡s the marketing name for the grotp ol cornpanies comprising VALIC flnanciai Advisors, lnc.; VALIC Rethemeril Servicês Cgmpany;
and Tho Variable Annuity lile lnsurance Company (VALIC); each 9f which is a membor comp¿uìy ol American lntematbnal Group, lrrc.

0rlg¡nal - Employer, One Copy - Employæ
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7¡¡G \ä,Lrc
VALIC Reliremenl Services Company

Social Securily #: ___
r. Ml¡¡0R A8 8EI{EFICIARY (conünued)

alternatiyes to guardlanshþ requirements.

City of Jacksonvilt. ,¡eter-red Compensalion plan
EeneÍieiary ùesignatìon Form

Phn l0# JAGKS0!|

ô, PARTIGIPAIIT SIGI{AruRE
I autholzo the Eenofhhry deslgmilons
attest to tlrc accuracy ol tho ¡ntomalion

as Custodian
(Name of Guslodian)

(Naræ ol Minor Beneflclary)

(State)
Uniform Transle¡s (8ilts) & Minors

E Check here it yoü have named custodians for addftbnal minors
who ¿re beneliciari€s on a s€parale sheet, s¡gned, dated and
attaclnd to this ,om.

5. SPoUSAI CoIISENT (Wherc requlrcd by omploye/s plan. llot
roquhed for ¡157 0slsrod Compensaüon phns.i il yol are mt
marríed, check hßrs ín verithallon ltEt there ls no soouse:
ENot Manhd tluþfi ip.r;;-'----
Ekgally Srperâted (atlach court ordor, ñot petitþn)

Olhemlsa, your spoüsð musl complotô lhe lollowlng:

Signature of Spouse

Whased !r Plat Artnlnlsbator

Data

Slgnature ol Plan Administrator 0ats

Whosscd t9 llohrf ¡ub,lû

STATE OF

COUNTY OF

(prtnt Spouse's Nâme)
em aware ol my rþhts to havo benelüs pak to ms as lhe surivlng
spouse in the evenl o, the parliclpant's deãth, and I understand that my
consent to a Prinury BenelhÍary olher lhan mysell is stricily voluntary. I
h€reby consent to the Eereliciary 0esigmtion(s) listed on t-h¡s lorm.
(Note: ll he Padiclpanl is under age 35 at the flms ol deah, at least
5096 ol he vested æcount balance wlll bs pa¡d to the surviving spouse,
regadless of ary Benelhiary designat¡on to the contmry.)

Yorr rpousc's slgmture ¡nud bs wllnsssed by lhe pl¿n Admlnlslnlor
or a llolary Pü¡lh.

lndlcatod on lhfs form and
conte¡ned ther€in.

3- el- ê7
Date

for

unde¡ lhe
Act.

8EFORE ME, the undersjgned, a Notary publlc, personally appeared
who execüted the above Consent ol Spouse as a tree anú volüntary act.

BEitEflctARY OEstci¡Anoil:

ln lhe event thal no Benef¡ciary is-dsslgnåbd, the plan dbfbüUon dillbc pau to your esrare untsss the ph¡r il;-ñ;i';;;uiårr"åä,*¡rr.
Upon.the P_articþnt's ftealh, payment shâll bð made to ths prirnery
Eondbtary(tss) [ tþlm. oherwtse,to nß cordlnss;ì'dääir.årvtrrO ilttuhs. lt rhere ts no Bonetfctary,trrtrp *rrun rn 

'Þå,rìuË;i' jËr,
paymofl t shâü bo nnds to fte'mrr¡-rpants' ;iao-ui"f,í"'inï"n.n
documrril proyklrs olnonvls€.

only hw'ul children, bom to ø.legally adopted by ttra hrilclpant, shallba inctudsd as e ctass it ure chitdñn d trå p.,r-úlprnt'.iä-,irä¿ .,Benefhleflos.

the plan sponsor may reþ on an ¿flldavil by any gcnellcbry r€t¡llm tolhs dato ot bÍth. dêalh, rnanlaq€ or ronuniago.-names. aOOres$es andothcr.tactsxoncomhs ail Seneitctarter. n iËr'öri'" itäi ¡n.,
no llabillty tn relylng and ac{hg 0n such åflkavil

CHÂNCE OF BETI|EFICIARY DESIGTIÀI.IOII:

l:^e.rttiprn! has the rlghl to chrng! the Bonellclary Deshnation bywrtten ßqtest kr fom railsfacbry to ttre pran ,p.rìi" ,iöij'r¿,fr,
tlrs Pa¡üclpant ls al¡v', Wh.n lha-w¡iten r'qucsl has ¡¿s,i r¿corCø,
tho ahange s¡alt þs sflorüvô as ol tha o.ru ù* nqu"i **'önoo,
ovan though üta parthþart may havs sinc. dle¿.'--' "'- ""'

l,îllallSr.Í Bsnsllciary f)ssfgnailon wlll have no efl€ct on any acilonHßn.by th¿_ comÞsny betore tho ctEnge ¡s ,*øiouJ-tîr,irísil
Ssndtcta¡y Dssbnaüon shafi rewke añy pm ¡ìnørcrarv'äön.tion

WHETI TO COMPLEIE FORiI:

lomplete this form to designate a genelichryfes) for your Retirement
Plan accot¡nt.

Pleaso retum th¡s form lo yoür employer.

oxest¡ons aboul th¡s fom may be dhected t0 1_S00_568-2542.
Monday through trday,7 a.n. to gp.* crnrri-ñ;- -'"

Financlal Advlsors, lnc.; VAUC Retirement SeMces Comoanv:
a member compily ol Amerhan lnternational eroup, ì,rci- 

'''

ss,

lN WITNESS THEßE0F, I have signed rny name and aftked
nolarial seal this 

- 

day ol _,
(sEAL)

my official
20-

Notary Publlc

My commission expkes:_

AIG vAllc is the marketing name for the group 0f companies comprising vAlrc
and ïhe Variablo Annuity Lle lnsurancs Company (VALIC); each of which is

Otþinal - Employer, Ono Copy - Employæ
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ß¡fq Vruc Deferr-.f Gompensation Agreement

The Variable Annuity Life lnsurance Company (Vnlrc)

ïhis Agreement is made by and between: and

The parties agree to and acknowledge the following:
(Padicipant)

a. The Participant agrees to defer compensation pursuant to the Employer's Deferred Compensation Plan (Plan), which is an eligible deferred
compensation plan pursuant to Seclion 457(b) of the lnternal Revenue Code (Code), and hereby accepts all of the terms, provisions, and conditions of
the Plan, all of whích are hereby incorporated into this Agreement.

b. Commencing (date):
q- -¿, 7 the Pafticipant agrees to defer the right to receive compensation to the

extent of $ " 
'g 

0( 

-'laof 
compensatio n lper W'/alJ in return for the benefils specifierJ in the Plan, and this Agreement authorizes

the Employer t0 so redt¡ce his or her compensation. The Pafliciþant agrees that if the date specifíed in lhe preceding sentence is earlier than the first
day of the month following the date of this Agreement, such date will be the first day of the month after the date of this Agreement. The Parlicipant
understands and agrees that amounts deferred under this Agreement, taken together with amounts deferred under a prior or later agreement with
respect to the same calendaryear, shall not exceed the applicable deferred compensation Code and Plan limitations.

c. The Participant's benelits under the Plan shall be based upon the amounts credited to the Participant's Account, which shall reflect the Employer's
investment of the Pafticipant's Deferred Compensation, For this purpose, the Participant requests that the Employer invest the Participant's Deferred
Compensation under a grOup annuity c0ntract issued by The Variable Annuity Life lnsurance Company or other investment alternatives made available
under the Plan.

d. For private or not-for-profit employer plans: The Part¡cipant elects the following date for the commencement of benefits after separation

I

from service:

The date selected may be (i) no earlier than the 61st day following the Participant's Separation from Service with the Employer; and (ii) no later than
April 1 of the year folfowing the year in which the Participant attains age 701Á or separales from service with the Employer, whíchever is later. The
Panic¡pant may change this election at any time up until 60 days following Separation from Service. The election shall become irrevocable at that lime
unless the Employer has elected under the Plan to allow an additional one-time election to defer the commencement of benefits to a later date. The
Participant's benefit shall be paid under a payment option available under the Plan that is selected by the Participant at least 30 days before the benefit
commencement date.

e. lnvestrnent Allocation(s) and Eeneficiary Designation(s) may be made according to the Plan document and the Plan investment alternative selected.

Dated this I day of le p*<nb¿r<

Employer Name:

By: /VlnU- An,^t,a.z.:, Title:

Participant Name (Print):

Address:

State: _*

f2 'zßêr2f f ,¿â¿Él SSN:

City:

ZIP: Satary: 94 a4<?

Participant Signature

AIG VALIC is the marketing name for the group of companies c0mprising VALtc F¡nancial Advisors, lnc.; VALtc Retirement Services Company; and
The Variable Annuity Lile lnsurance Company (Vnuc); each of which is a member company 0f American lnternalional Group, lnc.

vL fr49s vFR 10t2005 0riginal - Employet Copy - Participant paoe 1 of 1



ffi^. rq.qlc.- ñ^----.. ,E."- . - city of Jacksonville-ueferred Gompensation plan
vALLC, Bçriremenr services Gompany 457(b) Deterred'Gompeniài¡an E;r;¡ä;ñt C'À;õie';n;à;i Èàrn

Tlts Enrollment Form shoürd be used for initiar enrolmsnt and conrribution
allocation only. Future inveslment election changes may be made by calling
VALIC Reliremont S0rv¡ces Company at 1-888-56B_254ã or by go¡ng online
at www.aigvalic.com. lnvestment elect¡on chanoes v¡a paper fõrms will not ¡e
accepled.

1. PARIICIPAiIT INF(¡RMATIOI{
Please print clô..h, nn.l ¡mnle,Ê êanh nt tho items below.
SS#: 

-
¡r u. Ê,,ab¿.¡
Address:-

Cily:

Phone Numbers: (1)J
tr\

T) F1a,6a-t21

7tp' -.f

- 
Date of Hire: t -Ò7

fl manied E Nor Mani€d

2. tr{vEsTt¡tEilT ELECTtot{s
lndicate inveslmenl eleclions below for all future contribuli0ns to lhe plan.
Use whole increments of I% (no fractions) to total 100%.

%

Yo

%

%

%

oÁ

%

Yo

%

%

%

%

%

%
,A

Vt

%

%

%

%

%

%

%

%

%

Vù

%

%

100% Tolal

3. DlSIRlSUTl0t{ OÀTE (prluale iloh|o¡-prolll Em¡tovers 0r
Date t0 begin payment 0l Plan benelits: l(.' ^ ' 

'f^ ;'l2læ
N0t0: The dale selocted musl mcet the tollowing crilería; / g4n,a/7[-. No earlier lhan lhe 6I$l day aftsr ssparation from serv¡ce. and , 

'
. Eefore April 1 st of the year after the cafendar year in which you separate

-. 
from ssrvice 0r atta¡n age 701, whichever is laier.

changes to rhe distr¡butio' date ìan be made up to 60 days after sepafation
from service. Y'uf disrfibution date wiil then be finar, unress rhe pran ailows
you 10 laler choose a one-l¡me deferral 0f such dale.

4. PARTICIPANT SIGI¡ÀTUßE
I agree lhat my Emptoyer may reduce my salary by lhe amount thal I have
elecled t0 c'ntribute t0 ihe Deferred compensátion pran. r undersrand that
my Employer may l¡mit my contribullons to comply with federal taw and the
Plan.document and lhat a'y contributi'n over sucir limits may bg returned to
me. I undersland lhal lransfers from the Fixsd-lnterest optioi may be
restricted. I understand that I may only contribute amounis lhal nave nol
already been paid or made avairable r0 me. r atfirm rhat the ¡nformation on
this form is accurale and complete, lo the best of my knowledge.

Plan l0# JACKSoN

g-zt_ê7
Date

Qlâla'

Date of Birth: -
Marilal Stalus:

AIM Cap Devetopment A {ACDAX}
AllianceBer lntl Vat A (AB|AX)1

Allianz OCC Value A (PD|_AX)

Am0enl Equity lncome Adv fiWEAX)
Am0enl Govt MM (8GÐrC0

Amcenl Real Estate Adv (AREEX)

Amcent Slral Atc:Agg tnv (TWSAX)
Am0ent Strat Alc:Con tnv CÍWSCX)
Amoent Strat Atc:Mod tnv (T|¡úSMX)

Amer Funds Amer Bal Rg (RLBCX)
Amer Funds Eond Fund R4 (RBFEX)

Amer tunds EuroPac R3 (RERCX)1

Amer Funds G¡th Fund RO (RGACX)

Amer¡can Beacon Smovl Svc (AASSX)

Earon Smail Cap (8SCFX)

Calvert Soc lnv Equity A {CS|EX)
Dreyfus Mid0ap lndex (PESpX)

Dreyfus Sm Cap Srk tndx (DISSX)

Fidelity Adv Tech A (FA0TX)

JP Morgan Mid Cap Vat A (JAMCX)
JP Morgan Sm Cap Eq A (VSEAX)

Janus Growth & lncome (JAGIX)
Loomis Sayles Bond Ret (LSBñX)
Munder SmalL0ap Value A (MNVtut()

0ppenheimer Glob A (0ppAX)r
Oppenheimer Ma¡n Opp A {0MS0X)
PIMCO High-Y¡eld Admin (pHyAX)
PIMC0 Total Rst Admis (PTRAX)

Schwab PCRA (083S0263)
l. Rowe Pr¡ce BtChpGr Adv (pABGX)
T. Rowe Price Mid G¡ Adv (PAMCX)
T. Rowe Price Rt 2020 Ad (PARBX)
T. Rowe Price Rtm 2030 Ad (PARCX)

ï. Rowe Pr¡ce Rtm 2040 Ad (PARDX)
ï. Rowe Price Rtmt 2010 A (PARAX)
ï. Rowe Price Rtmt ¡nc Ad (pARlX)
VALIC Fixedlnterest 0ption (FIXED)

Vanguard 500 lndex (VFINX)

Wells Farg0 Advantage Government Sec lnv (SWSX)

Signalure

Upon complot¡on ol lh¡s l0rm, a Salary Rlduclion afd DetGrr8d
Componsation A$sement (crcsil {01(a)) anfl a Boneliciary oes¡gnal¡oÎ
Form nüst bo submilted.

ã. FII{AI¡CIAL ADUISOR INFORMATION
(fo be conpteted by AtG VALIC ftnanc¡at advísot lNLy.)

Financial Advisor Name: _
Phone Number; A0enl Number:

Dislr¡ct Number:

olestions about lhis form may be direcled to 1_ggg_568_2542,
Monday lhrough triday, T a.m,lo g p.m. Csntral Timo.
Please fax this form and any documentation to l_822.202_0jg7 or mait to:

AIG VAIIC 0ocumenl Conlrol
P.0. Box 15648
Amarillo, TX 79105-5648

overnight delivery:

VAUC Fetíre¡¡enl Seruices Company, lnc.
2261 S.E.27th Avenue
Amarillo, lX 79103

llnternalionai 
fund unit value and retums will fluclualo wllh market

condilions, cunencies, and the economic and pol¡tical cl¡male where
investmenl$ are made,

%

96

leo

AIG VALIC is the marketing name tor lho group of companies comprising VALIC
and The Variable Annuity Life Insurance Company (VALIC); each ot whicf¡ is

Financial Advisors, lnc.; VALIC Retirement Services Company;
a member company of American lnt€rnallonal Group, lnc.

v114175 VER 10/2003 0riginal - VALIC Ret¡remeot Sefv¡ces Company, one Copy - Employer, one C0py - Emptoyee
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Worker Details

Appraisal Details

Competency Details

Company Advocacy/Adaptabi lity

Appraisal For
Franques, Robert T

Employee name lrr"nou". Robert T

\ssignment Number lt,u.
Vlanager l*"nr", Neitw

Department lpro¡ect DevelopmenlConstruction - 0330

Job lOesignlConstruction Proiect Manaoer ll

lTemplate Admin (non-Manager) Appraisal Template

Purpose

Start Date 2015-09-14

2015-11-20

Gabriel, Jack

Gabriel, Jack

201s-o9-23

riod End Date

nitiator

Appraiser

isalDate

ext isal Date

),lame Type Performance
Ratinq Þ",,'

ents

3abriel, Jack J Main
Appraiser

30-Successful
3.00 to and accept rosponsibility to

the needs of the
rtment success and accomplishrnent

proiect deliveries.



Or?ACL€'

Customer Focus/External and lnternal Relations

Communication and Collaboration

lnnovation

Appraisal For
Franques, Robert T

Name rype Performance
Rating

I

Gabriel Jack J lt",n
Appraiser

|3o-su.."""tu
b.oo

I
I

I

I

Need to achieve better control in manner
of communicating with internal customers
to alleviate contentious íssues in an
amicable atmosphere to avoid conflicts.
Use tact in dealing with team members .

Name ïype rerformance
ìating

mments

abriel, Jack J n
rser

30-Successful
3.00

I

lMore etro*
hccurately

needed to share information
with the immediate supervisor

and keep the communication line open on
current projects progress. Disseminate
critical decision making information
promptly for timely decisions



Or?ACL€"

Professional Accountability

Quality of Work

Problem Solving/Decision Making

Appraisal For
Franques, Robert T

\ame ïype )erformance
lating þo*r"nts

Gabriel, Jack J [/ain
Appraiser

30-Successful
3.00 Participate in the Ðepartment discussion

to contríbute better practices in the project
management and delivery,

Name rype Performance
Rating þ"'"

ments

Gabriel, Jack J Main
Appraiser

35-Successful
3.50

I

[-akes responsibility and ownership of
lprojects in achieving results for the

þuccess 
of the projects assigned.

I

\ame rype Performance
Ratinq

Comments

Gabriel, Jack J Main
Appraiser

30-Successful
3.00 Need better handle on establishing

criorities to meet deadlines for project
felivery. Sense of urgency in completing
assignments or obligations on project
elated milestones.

Name lrro" lr"norr"n"" þo,.n,,n"nt,


